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To whom it may concern,
Kent County to recruit and hire for an
Administrator/Controller. DGP will achieve this objective for Kent County by executing the following services:
Conduct discovery/meetings with the stakeholders to understand the dynamics of the company, the history of the position,
their vision, expectations, and commitment to recruiting efforts.
Pre-plan with stakeholders by discussing job description to ensure we have all the pertinent information to properly vet
and speak with the appropriate candidates.
Set clear expectations stakeholders from the beginning of the search by leveraging a work plan that includes a timeline,
key deliverable dates, and deadlines.
Discuss plan of action that includes service level agreement, competitor and target research, a sample candidate matrix,
rewritten job description, interview questions, and recruitment sources for active and passive candidates.
Identify the target market of candidates with the appropriate skill mix and background.
Conduct candidate screenings, qualifications, and in-depth interviews.
Present a detailed interview results of each candidate to the stakeholders.
Finalize the transition of the candidate including completing reference checks, background, and prepare for resignation.
Assist in determining job offers, including salary negotiations, benefits, and commencement dates.
Complete on-boarding reports to monitor the transition of candidates into their new position through their first year of
employment to ensure satisfaction has been achieved.
Through our proprietary search process, we deliver only the most exceptional executive and managerial candidates: business
leaders that can onboard rapidly and seamlessly, as well as be adept at navigating the complexities inherent to the global
economy. What is more, as a Hispanic Business Enterprise, we are mindful of the value of diversity for an organization's
vitality, creativity, and future success; recognizing that diversity often transcends gender, racial or cultural dimensions to
include novel and innovative thought leaders in any industry. Having developed and refined our unique search process, we
retain our edge in the marketplace by consistently uncovering and discovering high-performance professionals. In August of
2019, DGP was chosen as the only Search Firm outside of New York territory to be retained in assisting the transformation of
the 50-Billion-dollar Metropolitan Transit Authority of New York. We were hired along with 5 other New York retained search
firms to fill 18 executive positions by November 1 st and solely filled 14 of the positions ourselves. Due to the success with our
partnership, the MTA hired DGP in 2020 as the only firm to fill 4 Deputy positions and 2 more a few months later. In March of
2020, DGP was chosen as the only firm to fill a President/CEO role for the Chicago Minority Supplier Development Council
(CMSDC) and quickly surpassed all expectations. DGP was commended by both MTA and CMSDC for our exceptional work and
we are being called upon to be a firm of choice in 2020. We are eager for the opportunity to share the details of our successes
with you as well as meet your organizational and strategic needs in order to enhance YOUR brand! We are excited to stand
ready to demonstrate the value we bring to your organization through our experience and successes in the government,
municipal, utility, nonprofit, healthcare, education, and consumer goods and services.
The following material highlights additional information regarding DGP, our success rates and (hopefully) a clearer vision of
how we can strategically partner with your organization. We very much appreciate your consideration and would be honored
to become your search partner in the future.
Best Regards,

David P. Gomez, President & CEO
david@davidgomezpartners.com
(630) 686-1410
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Executive Summary
Headquartered in Illinois since 1978, David Gomez Partners, Inc. (DGP) is a retained executive search firm with clients spanning
multiple industries across the United States. DGP offers expert executive search services and human capital consulting
(including diversity and succession planning). Through our unique, proprietary search process, we deliver only the most
exceptional executive and managerial candidates: business leaders adept at navigating the complexities inherent to the global
economy. As a Hispanic Business Enterprise, we are mindful of the value of diversity for an organization's vitality, creativity,
and success. DGP recruits the highest quality executive-level candidates in the market to meet the demands of our clients.
Over the past 40+ year
of four has developed a deep understanding on how to successfully utilize an inclusive
methodology in order to recruit a diverse slate of candidates.
ons
required, and multicultural background. DGP has successfully completed more than 1000 diversity-related executive
searches for hundreds of clients within 75 days or less and a 99% fill rate. Our searches have included a wide range of
industries nationally and internationally, including academia, public, transportation, government, healthcare and non-forprofit. DGP has spent a large portion of their
. Municipal searches
include executive search services for Presidents,
Superintendents, Legal, and
As a certified Minority Business Enterprise
DGP recognizes the value of diversity, inclusivity and protecting our veterans in executive searches and
strives to present a comprehensive slate of top professionals who reflect that mindset. We provide the
best and brightest candidates first-and-foremost while utilizing an inclusive methodology. Using our
proprietary database and expert sourcing and research strategies, we provide an accurate assessment of
the available talent for a role and location. We make sure that our recruiting efforts fit seamlessly with
organizational strategies.

At DGP, we will do our best to meet and exceed Kent County expectations and goals. Our team, David Gomez and Kelly
Collins, will provide Kent County with qualified and diverse candidates through different resources. Each candidate will
receive the exact same process to ensure equal opportunities.
We will help expand and modify any process, procedures, strategies
Inclusion
and timelines to help properly monitor and document the process and candidates.
We will assist in the revision of any guidelines, marketing materials and
job descriptions to increase participation and interest of candidates.
Diversity
Gender
We will encourage candidates to provide their information in good faith
which will include personalized interview questions and matrix to
Building a
Partnership
ensure we are presenting highly qualified and diverse candidates.
We will increase awareness of Kent County
Disability
Culture
opportunities and goals through various channels to draw diverse candidates.
We will assist in helping Kent County meet their goal and
provide a meaningful partnership to increase the value and performance.
Belonging
We will educate and assist in the success in hiring optimal candidates which includes
background and reference checks.
We will work together throughout the search to ensure adequacy of the role, responsibilities, and qualifications.
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Business Organization
DAVID GOMEZ PARTNERS, Inc S Corporation
David Gomez, President and CEO | Kelly Collins, Director of Client Services
1100 JORIE BLVD. | SUITE 126| OAK BROOK, IL|60523
P: (630) 686-1410 | F: (630) 848 -9454 | E-mail: david@davidgomezpartners.com
Eligible to do business anywhere in the United States
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Experience

Over the past 40 years, DGP has learned and developed many best
practices when it comes to recruiting and diversity. Our references will
attest to our unique search delivery that utilize technology advances,
inclusive methodology, and years of search intelligence. By combining
these key components, DGP keeps your search criteria at the highest
level while driving down your outside search expenses. Our experience
will help develop a structure that meets your needs and demands.

In 2020, the MTA selected DGP as the only search firm to fill their top 4 Deputy roles due to their overwhelming
Again, a few months later, the MTA hired DGP to fill another 2 executive roles; SVP of Subways and Chief Accessibility
Officer.
In 2020, DPG was hired by the Minority Supplier Development Council to find their next President/CEO. This search
was successfully completed in less than 60 days with a diverse candidate.
In 2019, DPG was hired by the MTA, $50 billion dollar company, to be a crucial part of their search and diversity
transformation. DGP placed the first 14 of 24 directors, including the Chief of Police, in which 8 were a minority.
In 2020, DGP placed the Director of Asset Management at Indianapolis Housing Authority.
In 2019, DGP filled the CEO of Indianapolis Housing Authority.
DPG was hired by the first female President of Northern Illinois University to recruit her Legal Counsel which was
completed successfully in under 60 days.
DGP recently placed the CEO of Palm Beach which helped contribute to low-income families in order to shelter them
by successfully placing remarkable and altruistic business leaders. Filled with AA female.
nts. She was
awarded an honorary Doctorate in Social Justice from Roosevelt University in 2017 and recognized by Rainbow PUSH
Coalition in 2018 with the Dr. Martin Luther King Jr. Social Justice Award.
DPG placed Maricela Garcia at Gads Hill where she grew the budget of Gads Hill Center by more than 100%, increased
staff, expanded programs, and their presence in additional high need neighborhoods in Chicago.
DGP was chosen by Cook County Health Systems for recruitment which resulted in 15 Senior Director Level Positions
with over 50% cultural diversity.
Placed Javier Palomarez as the CEO of the USHCC.
Placed Maricela Garcia at Gads Hill where she grew the budget of Gads Hill Center by more than 100%, increased
staff, expanded programs, and their presence in additional high need neighborhoods in Chicago.

Business Advantage:
DPG will you drop your agency spend and increase your placements stay to an average of 7 years which will result in 2.5X
more internal promotions.
Success and Guarantee:
DGP success rate is 94% backed by a 12-month guarantee and offer 12-month candidate onboarding assistance. We increased
our guarantee period for you for 24 months as an added insurance policy for you.
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Past Clients
CONNECTICUT
Housing Authority of the City of New Haven
Chief Financial Officer
Comptroller
FLORIDA
Palm Beach Housing Authority
Chief Executive Officer
ILLINOIS
Chicago Housing Authority
Chief Housing Officer
Chief Financial Officer
Chief Operating Officer
Vice President of Budget
Chicago Minority Supplier Development Council
Director
President/CEO
Northern Illinois University
General Counsel
Indiana
Indianapolis Housing Authority
CEO
CFO
Director of Asset Management
NEW YORK
Metropolitan Transportation Authority
13 leadership positions (2019)
Chief of Police
Deputy Chief Talent Acquisition (2020)
Deputy Chief HR Operations and Analytics (2020)
Deputy Chief of Organizational Design (2020)
Texas
Dallas/Fort Worth International Airport
Associate Vice President of Government Relations
Vice President of Human Resources
PENNSYLVANIA
Housing Authority of the City of Pittsburgh
General Counsel
Human Resources Director
Executive Director
Chief Operating Officer
WISCONSIN
Housing Authority of the City of Milwaukee
Associate Director
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Understanding of Scope
DGP will lead, direct and executive (but not limited to) the following:

Understand the purpose and goals of Kent County through in person and virtual meetings.
Will meet with key stakeholders and search committee initially to obtain information regarding the culture,
expectations, challenges, and responsibilities of the position. DGP will meet weekly thereafter to ensure expectations
are being met at minimum.
Develop the position profile(s) as well as prepare and distribute information announcing the recruitment
services/positions for Kent County.
Recruit aggressively through job boards, social media, referrals, internal database, events, partnerships, competitors,
and target companies.
Identify and contact referral sources through database, social media, partnerships, events, and recruitment.
Identify and contact potential candidates through job boards, social media, referrals, internal database, events,
partnerships, competitors, and target companies.
Conduct Preliminary interviews with key stakeholders and search committee including sample interview questions,
sample rating system, and sample matrix to show candidates accomplishments, capabilities, strengths and
weaknesses.
Conduct the initial resume screening with matrix.
Conduct preliminary interviews with interview questions and rating system.
Prepare a presentation/report summarizing the results of the recruitment process and assist Kent County in the
selection of finalists by providing a summary and rating of the finalists.
Screen applicants to determine at least the five to ten most qualified applicants for each position.
Thorough screening through face to face videoconferences or in-person interviews which will include background and
criminal checks, references, and media checks to ensure the finalists have backgrounds of highest integrity.
Provide Kent County with at least five to ten well qualified candidates through a written and oral presentation.
Provide any assistance to Kent County with the selection as well as being present during the interviews for any
assistance if needed including arrangements and accommodations.
Provide Kent County with an assessment and evaluations of the candidates.
Notify hired and non-hired candidates with appropriate communication.
If the hired candidate discontinues his or her employment with Kent County for any cause within one year, DGP will
refill the vacant position at no additional cost to Kent County.
Provide a list of all candidates and information upon request for each position through a google drive.
Conduct background checks (may include, but not limited to TRW, Media, Criminal Background and Reference and
Credential verifications).
Work with the Kent County University in finalizing offers, salaries and negotiations if applicable.
Perform 30, 60, 90, 120 and 360 reviews with the candidate to ensure a successfully onboarding and transition.
Provide information on your warranty of service plan.
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Strategy, Approach and Methodology
Our approach to executive search services is tailored project management.
Each DGP client manager leverages project management software to guide each of our executive search engagements through
a proprietary multiple step process. This is conducted in three phases: Strategy, Execution, and Close.

STRATEGY

Each project begins with an intake meeting which focuses on understanding Kent County
operations, objectives, culture, and technical requirements.
At the beginning of each search, we take the information gathered from the
Diversity &
intake meeting and create a customized work plan.
Inclusion
Prior to submitting a candidate presentation, we discuss qualifications and
Approach
requirements of the role and transpose this information onto our sample
candidate matrix.
The search overview is a detailed guide that leads a search committee
through an executive search process. Our search overview allows a search
Attract & Recruit
committee the ability to participate in the planning and stay on track.
From Large
Additionally, we help our clients by recreating their role descriptions. We
Diverse
Pool
typically find that the versions we receive from our clients do not possess
the right information, or they provide too much of the wrong information.
Once the role description has been developed, we will create an interview
questionnaire that is comprised of traditional and behavioral based questions.
Secure an
EXECUTION
Inclusive Work
Successful identification of exceptional talent requires active investigation and
Culture
direct recruitment. Passive talent helps drive results for your organizations which
we leverage by networking, databases, social media, and referrals.
We pride ourselves on being a 100% minority firm to ensure our searches are done
with the highest possible intention to be inclusive of all underrepresented groups.
Develop a
We carefully screen and qualify all candidates to assess their performance,
Diverse Pool of
qualifications, and compatibility. As potential candidates are identified, they are
Talent
taken through In-Depth Interviews and Assessments.
After screening candidates, we send a candidate presentation to the stakeholders
Our candidate presentations start by offering our search committees analytics on
their search which are updated each time we present a candidate.

CLOSE
We fulfill our searches in 75 days or less.
We can assist our clients in offer negotiations. Our strong experience in this
stage of the process allows us to effectively and quickly negotiate all components
of the offer with both sides.
Our service extends beyond the finalized offer. We stay in close contact with all
parties during the transition period to address any potential difficulties and to
ensure a smooth transition which occurs at 30, 90, 180, and 360 days.
In the event an individual voluntarily leaves our clients within twelve (12) months
of start date, DGP will reinitiate a search to fill the position at no additional fee.
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Leverage D& I in
Partnerships

Awareness,
Committment,
and Behavior

Process and Procedures
DGP is committed in assisting Kent County in the selection and placement of senior and executive leaders on an as
needed basis.

The services will include the following:

Conduct discovery/meetings with the
stakeholders.

Understanding Kent County's culture, history of the position, and
expectations

Pre-plan with stakeholders by discussing
details of the position.

Responsibilities, requirements, start date, compensation/benefits,
travel/relocation, company image, and management style

Set clear expectations with stakeholders
by leveraging a work plan.

Timelines, deliverables, and deadlines.

Discuss plan of action for the search and
candidates.

Service level agreement, competitor/target research, candidate
matrix, job description, interview questions, and recruiting sources.

Identify the target market of candidates.

Active and passive candidates through different channels such as
social medica, referrals, events, database,, and job boards.

Conduct candidate screening and
interviews.

In-depth interview, start date, background/experience,
skills/performance, compensation, expectations, and preparedness,

Present a detailed interview results to the
stakeholders.

Candidates resumes, comprehensive summarys, interview questions,
rating systems, and assessments.

Set up interviews with candidates and
stakeholders.
Finalize the transition of the candidates.
Assist in job offers and negotiations.
Complete on-boarding, reports to monitor
the transition of candidates.

Schedule date/time and prepare client/candidate.
Complete background, confirm acceptance, confirm start date,
prepare for resignation, and complete references.
Salary negotiations, benefits, and commencement dates.
Discuss expectations and concerns with client/candidate every 30,
60, 90, 180, and 360 days.

DGP will work directly with stakeholders to obtain pertinent information for each position in order to develop proper
processes and strategies needed to successfully complete each search. From there DGP will assist pin the successful
recruitment, selection and placement of senior and executive leaders on demand.
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Recruitment Plan Overview
DGP fills all Executive, Leadership, and Managerial roles in 75 days or less.

Week 1
Discovery
Week 1 - 3
Sourcing, Interviews and Referrals
Week 4 - 5
Presentation of Candidates
Week 5 - 6
Internal Interviews
Week 6 - 7
Final Candidate Presentations
Week 8 - 9
Offers and Transititions
Week 9 - 10
Start Date
Week 11 -52
Quality Check Ins and Follow Ups
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Organizational Chart
DGP team has successfully partnered with public, government, municipal,
transportation, nonprofit, education, healthcare and housing authorities
across the US.

Northern Illinois
University
General Counsel

Palm Beach
Housing Authority
CEO

Chicago Housing
Authority
CHO
CFO
COO
VP of Budget

Chicago Minority
Supplier
Development
Council

Indiana Housing
Authority
CEO
CFO
Director of Asset
Management

Director
President

Metropolitan
Transport
Authority
13 Leadership positions
Chief of Police
Deputy Chief Rewards
Deputy Chief Talent
Acquisition
Deputy Chief
Organizatonal Design
Deputy Chief HR O[s &
Analytics

City of Chicago
Director
Manager
Administrator
Analyst
Recruiter

Indianpolis Airport
Authority
Director of Concessions
and Airport Services

DAVID GOMEZ, PRESIDENT AND CHIEF EXECUTIVE OFFICER

Office (630) 686-1410 | Mobile (312) 296-3330 | Email David@davidgomezpartners.com
David Gomez has excelled in the Executive Search industry for over 40 years. He has driven his
firm, David Gomez Partners, Inc., to INC. 500 fastest-growing status, as well as built two other
businesses during his career. As CEO of DGP, Gomez serves his clients by navigating our rapidly
changing economy to locate the best senior talent. He was recently applauded by the Executive
Search community for spearheading an inclusive methodology that has been recognized as best
leading companies, providing them with the talent crucial to continued business success.
His skill in diversity consulting has earned him a consistent and prominent presence in the pages of national media and trade
and have helped him become a sought-after
speaker who brings his entrepreneurial and industry insights to audiences. Driven by his passion for placement,
success stories
have earned him the status of a high-profile leader within his field. Most recently in New York, the well-established Governor Andrew
Cu

KELLY COLLINS, DIRECTOR OF CLIENT SERVICES
Office (630) 686-1412 | Mobile (708) 548 -6448 | Email Kcollins@davidgomezpartners.com
Kelly Collins joined DGP as Director of Client Services, to support organizational growth. In this role
she will provide strategic client direction, build new affiliations and maintain existing relationships
while ensuring the projects are implemented according to plan.
Kelly has over 15 years of recruiting experience as well as acquiring accounts for high-growth
organizations. She has successfully developed and implemented recruiting and business
development plans to maximize revenue and penetrate the market. She has a talent for cultivating
candidate and client relationships, quickly resolving issues to facilitate superior service. Kelly is an
articulate communicator, able to forge solid relationships with internal and external stakeholders by developing seamless solutions
to meet specific needs and wants. She is passionate about creativity and collaboration, a quick and efficient problem solver who
pays close attention to detail. Kelly has successfully assisted in the development of strategic workforce programs to deliver diversity
and exceptional results to many organizations for 10 years.
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Resumes
DAVID GOMEZ PRESIDENT AND CEO
Founder and CEO of David Gomez & Associates, Inc. and David Gomez Partners demands excellence across the areas of
executive search and corporate board placement. Expert in diversity consulting has earned him a consistent and prominent
presence in the pages of national and trade publications including the Wall Street Journal as well as Latino Leaders and
Dinero magazines. Under Gomez's leadership, DG&A and DGP
companies, providing them with talent critical to continued business success. Gomez has assisted organizations with hard-tofill assignments in Healthcare, Government, Housing Authorities and Non-Profit industries.
Professional Experience
David Gomez Partners (Formerly David Gomez & Associates, Inc.)
2019 Present
President and CEO
David Gomez has excelled in the Executive Search industry for over 40 years. He has driven his firm, David Gomez Partners,
Inc., to INC. 500 fastest-growing status, as well as built two other businesses during his career. As CEO of DGP, Gomez serves
his clients by navigating our rapidly changing economy to locate the best senior talent. He was recently applauded by the
Executive Search community for spearheading an inclusive methodology that has been recognized as best in class. Under
talent crucial to continued business success.
David Gomez & Associates, Inc. (Name Change Only)
1978 2019
DGA is a retained search firm with clients spanning multiple industries - from the Fortune 1000, Healthcare, Government
entities, and Non-Profit Organizations. Through our unique, proprietary search process, we deliver only the most exceptional
executive and managerial candidates; business leaders adept at navigating the complexities inherent to the global economy.
As a Hispanic Business Enterprise, we are especially mindful of the value of diversity for an organization's vitality, creativity,
and success.
Saint Xavier University Steering Committee Board
Board Member

2012 - Present

-- founded by the Sisters of Mercy in 1846. One of 16
Mercy colleges and universities across the country, SXU are participants in a vibrant network that joins more than 43,000
students nationwide and a global community of educators -- from Australia to South Africa to the Philippines. Founded early
on to educate women and the poor, SXU students today are a microcosm of the 21st century workforce, with a population
that is 40 percent minority and among the most diverse in the City of Chicago.
United States Hispanic Chamber of Commerce
2008 - Present
Board of Directors
Founded in 1979, the USHCC actively promotes the economic growth and development of Hispanic entrepreneurs and
represents the interests of nearly 3 million Hispanic-owned businesses in the United States that generate nearly $400 billion
annually. It also serves as the umbrella organization for more than 200 local Hispanic chambers in the United States and
Puerto Rico.
Governance Chair
2011 - 2013
Finance Chair
2010 - 2011
Education
Saint Xavier University, B.A. Liberal Arts
University of Chicago, Corporate Responsibility Program
Harvard Business School, Best Practices in Corporate Governance
Licenses & Certifications
Certified Hispanic Business Enterprise

David is available 24/7 through phone and e-mail. As owner and CEO of the company he ensures all
success just as much as his own.
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1974
2005
2003

Resumes
KELLY COLLINS DIRECTOR OF CLIENT SERVICES
Over 15 years of recruiting experience as well as acquiring accounts for high-growth organizations. Successfully developed
and implemented recruiting and business development plans to maximize revenue and penetrate market. Talent for
cultivating candidates and client relationships, quickly resolving issues to facilitate superior service. Kelly is an articulate
communicator, able to forge solid relationships with internal and external stakeholders by developing seamless solutions to
meet specific needs and wants. Passionate about creativity and collaboration, a quick and efficient problem solver who pays
close attention to detail. Successfully assisted in the development of strategic workforce programs to deliver exceptional
results to many organizations for the last 10 years.
Professional Experience
David Gomez Partners (Formerly David Gomez & Associates, Inc.)
2018 Present
Director of Client Services
Support organizational growth.
Provides strategic client direction, build new affiliations and maintain existing relationships while ensuring the
projects are implemented according to plan.
Develops and implements recruiting and business development plans to maximize revenue and penetrate market.
Well versed in account management, talent acquisition, human resources, strategic initiatives, operations, training
and development.
Consulting Services
2016 - 2018
Sr. Executive Recruiter and Account Manager
Refine candidate and client relationships while developing and delivering specialized solutions to each candidate and
client to maximize existing and new relationships without compromise.
Provide executive-level leadership and partnerships by developing and implementing plans to identify candidates that
possess the specific skills and characteristics a client has targeted.
Execute an unconventional style and approach to developing, implementing, managing, and marketing candidate and
client relationships which ultimately led to exceeding expectations.
Delivered recruitment solutions across all organizational levels and an array of job functions while managing new
processes and procedures to provide fresh and efficient ideas.
Effectively managed full cycle recruiting by securing, retaining, and cultivating candidate and client relationships all
while being valued for my versatile skill set as a floater within the HR department such as payroll, benefits, new hire
orientation, and other functions.
Successfully recruited for all levels of positions within organizations from junior to executive leadership roles.
Driven and passionate in exceeding expectation in fast paced and high growth environments.
Establish and build successful and meaningful relationships with clients and candidates.
Strategically collaborate with business development and account management teams to leverage strengths, expertise
and account market knowledge.
Generate opportunities via calls, text messages, emails, networking events, and social media.
Developed sourcing strategies and solutions to support company recruiting goals.
First Advantage
2014 - 2016
Sr. Regional Sales Executive
Effectively managed territory, securing accounts to enhance revenue and cultivated excellent client relationships,
using research analysis techniques to determine products and solutions.
Assisted marketing team in producing marketing emails and events.
Negotiated cost-effective contracts, meeting or exceeding monthly and annual revenue objectives by 10% and
researching and developing staffing verticals for sales segments.
Drove quality improvements, reducing costs, shortening hiring cycles, and ensuring fully screened and qualified
applicants.
Managed highly visible projects across multiple departments within the company.
Developed sales plans identifying strategies, assessing revenue potential, and outlining targeted activities to
maximize revenue opportunities and drive new business.
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Construct training and development for sales and recruiting teams to provide effective and efficient processes to
deliver elevated solutions
Successful at building and maintaining partnerships and relationships with client managers, internal managers, hiring
manager, and internal employees
Randstad
2011 - 2014
Branch Manager
Managed team in all areas within organization, including sales, recruiting, and customer service, growing branch
through local sales to increase market share.
Directed team of staffing professionals in sales, recruitment, order management, and customer service to increase
profitability and generate new staffing clients.
Managed business development, adding minimum of 2 new clients per month, 50 connects per day, 10 visits and
interviews per week while filling and growing placement orders by 10 to 20 percent weekly.
Ensured branch database coverage of at least 80% every four weeks, driving branch productivity and profitability.
Successfully managed a full desk in a fast-paced environment while leading a team of 11 in full cycle recruitment and
business development.
Utilized a CRM and many different application tracking systems and recruitment software based
solutions.
Results driven and oriented in corporate and staffing environments.
Charter Fitness (Formerly Cardinal Fitness)
2005 - 2011
General Manager
Managed operations and practices for company, hiring and training managers and employees and developing effective
relationships.
Directed team of staffing professionals in sales, recruitment, order management, and customer service to increase
profitability and generate new staffing clients.
Led process improvement strategies and devised and established new policies and procedures.
Reviewed sales, activity, and other performance reports to measure productivity and goal achievement, hiring and
training new employees as needed.
Recruited, trained, mentored, and managed different levels of staff in over 5 different locations.
Developed new marketing strategies to promote
Successfully managed multiple teams and locations to drive new business and growth.
Education
Illinois Institute of Art, B.A. Arts, Minor in Marketing/Management
Adler University, M.A. Psychology

Kelly is available 24/7 through phone and e-mail. Director of Client Services she understands the importance of
. Kelly ensures there is open communications and will resolve any
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Letter of Engagement
CONFIDENTIAL
CLIENT

Kent County

PROJECT DETAILS

FEE AND
MISC. FEES

All. This excludes all airfare and
covered by Kent County. This fee will be adjusted based on the final base salary of the contracted position.
The fee percentage is lowered if multiple positions are awarded.
a.

The total expected fee for the execution of the search is based on a negotiable subsidy projected
divided into three (3) payments as outlined in the subsequent paragraphs. All invoices are due
upon receipt.
I. Kent County will remit the first one-third of the Search Fee upon signing by both parties
of this Letter of Engagement and upon submittal of the DGP work plan. The payment is a
nonrefundable retainer contingent on one-third of the mutually agreed fee of execution.

PAYMENTS

II. Kent County will remit the second one-third based on the given salary) of the Search Fee
upon acceptance of three (3) candidates as bona fide candidates for the search,
amounting to one-third of the mutually agreed fee of execution.
III. Kent County
signing of an offer letter and mutually agreed start date. The final payment will be the
remaining balance of execution but will be adjusted based on the final drafted salary
awarded to the hired candidate.

David Gomez Partners, Inc. (herein referred to as DGP ) will assist Kent County to recruit, hire, and
onboard for an Administrator/Controller and others as they become necessary.

WORK AGREEMENT AND
CLIENT PARTICIPATION

PERFORMANCE
GUARANTEE

This agreement will take effect when the Letter of Engagement is signed by a Kent County executive.
Throughout the course of any project, we will provide you with incremental information as we receive
it. Should you wish to alter the scope, sequence, target organization, any facet of the project, or decide
to hire an internal candidate, please notify the Client Relationship Manager, David Gomez. Should the
changes materially affect the a) feasibility, b) projected completion time, or c) cost, we will need to
mutually agree on a Role Specification and fee structure.

If in the first 12 months of employment the hired candidate is asked to leave for reasons of underperformance, or leaves of their own volition, provided that there has not been a material change in
the nature or location of the position, we will relaunch a search for a new candidate, under the
original Role Specifications. In such case, we will do so for no additional professional fee, though
charging expenses as provided for in this original search. If the nature, location, or reporting
structure has changed materially since we closed on the original hire, we will need to mutually agree
on a revised Role Specification and fee structure.
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References
Reference No.1 President/CEO, IHA 2020 Search completed and filled in under 75 days
a) Executive Search for President/CEO for Indianapolis Housing Authority (IHA)
b) Indianapolis Housing Authority, Kathy Walden, kwalden@indyhousing.org, 317-261-7238
c) 1935 N Meridian St, Indianapolis, IN 46202
Reference No. 2 CEO, PBHA 2019 Search completed and filled in under 75 days
a) Executive Search for CEO for Palm Beach Housing Authorities Directors
b) Palm Beach County Housing Authority, Paul Dumars, pdumars@gmail.com, 561-684-2160
c) 3432 45th St, West Palm Beach, FL 33407
Reference No. 3 President/CEO, MSDC -2020 Search completed and filled in under 75 days
a) Executive Search for President/CEO for Chicago Minority Supplier Development Council
b) Chicago Minority Supplier Development Council, Mark Hands, mark.hands@chi.frb.org, 312-322-2968
c) 216 W Jackson Blvd Suite 600, Chicago, IL 60606
Reference No. 4 General Counsel, NIU 2019 Search completed and filled in under 75 days
a) Executive Search for General Counsel for Northern Illinois University
b) Northern Illinois University, Lisa Freeman, lfreeman1@niu.edu, 815-753-9501
c) 1425 W Lincoln Hwy, DeKalb, IL 60115
Reference No. 5 Chief Financial Officer, Toyota Technical Institute 2019 Search completed and filled in under 75
days
a) Executive Search for CFO for Toyota Technical Institute
b) Toyota Technological Institute, Anna Ruffolo, annaruffolo71@gmail.com, 708-705-2662
c) 6045 S Kenwood Ave, Chicago, IL 60637
Reference No. 6 Chief Information Officer, San Juan College 2019 Search completed and filled in under 75 days
a) Search for CIO for San Juan College
b) San Juan College, Edward DesPlas, desplas@sanjuancollege.edu, 214-704-7528
c) 4601 College Blvd, Farmington, NM 87402
Reference No. 7 Chief of Police, MTA 2019 2020 Search completed and filled in under 75 days
a) Executive Search for the Chief of Police for the Metropolitan Transportation Authority (and 14 other leadership
positions)
b) Metropolitan Transportation Authority, Giglia Moldovan, GiMoldovan@mtahq.org, 212-878-7265
c) 2 Broadway, New York, NY 10004
Reference No. 8 Deputy HR Operations and Analytics, MTA 2020 Search completed and filled in under 75 days
a) Executive Search for the Deputy HR Operations and Analytics for the Metropolitan Transportation Authority
b) Metropolitan Transportation Authority Paul Fama, Pfama@mtahq.org, 212-878-7066
c) 2 Broadway, New York, NY 10004
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