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Dear Mr. Brinks: 

Baker Tilly US, LLP (Baker Tilly) appreciates the opportunity to submit the following proposal for executive 
recruitment services to Kent County (County) to help you identify your next Administrator/Controller. We 
believe that our record of successfully placing qualified and very accomplished professionals, along with 
our extensive experience providing executive recruitment services to cities, counties and other public-
sector organizations nationwide, will be beneficial for your recruitment and will allow us to find the candidate 
who has the traits, skills, experience and overall competence you desire for your organization. 

We know that you have options when it comes to selecting a recruitment firm. However, we believe that 
our unique approach, highly regarded customer service practices, and our record of identifying and 
recruiting top level executives in similar roles, sets us apart from our competitors. Additionally, we offer 
the following unique features: 

 Customized profile development: working with the members of the Board of Commissioners’ (Board) 
Administrator/Controller Recruitment Subcommittee and designated staff, we develop a customized 
candidate profile based on the required, desired and preferred qualifications, traits and attributes you 
seek in the individual you interview or hire for your next Administrator/Controller. We strive to understand 
how the County’s current and anticipated needs and organizational priorities will shape your recruiting 
and selection requirements; then we collaborate with you to develop a nationwide or regional marketing, 
recruiting and outreach campaign. This approach has proven to effectively allow us to identify, attract and 
recruit highly qualified candidates for your review. 

 Proprietary management/leadership assessment: relying on exclusively licensed predictive analytics 
tools (using data to determine patterns and forecast future outcomes and trends), we administer 
assessments to selected applicants to help us identify human potential in each of the candidates we 
present to you. Results are “Real,” “Impactful,” and “Powerful.” Furthermore, these results can provide 
you with more profound insights into the candidate’s management traits and leadership styles based 
on scientific data.   

 Recorded video interviews: we ask selected candidates (semi-finalists) to complete a recorded, one-
way video interview, using questions developed from your “candidate profile,” which gives your review 
team an additional tool to evaluate the semi-finalists before inviting them to a face-to-face interview. 

 Proprietary online application management: our exclusively licensed, proprietary online application 
system enables us to efficiently manage applicant flow, classification and allows us to communicate with 
each applicant quickly and effectively. We communicate in real time with applicants, thereby engaging 
and informing them of each step, search related assignment and corresponding timeline throughout 
the process. Our system also allows us to access, review and evaluate thousands of prior applicants or 



individuals who have manifested interest in similar positions. Generally, these are individuals who may not 
be actively seeking a job, but who may be open to “the right opportunity.” This is another benefit and 
advantage we provide to our clients, which enables us to access a larger number of active and passive 
job seekers.

This proposal details about our approach, expertise, references and pricing for this executive recruitment. 
Our team would consider it a professional privilege to provide these services to Kent County. 

Very truly yours, 

BAKER TILLY US, LLP 
 
 

Chuck Rohre Anne Lewis
Firm Director Director
M: +1 (214) 608 7477 M: +1 (540) 476 1905
E: chuck.rohre@bakertilly.com E: anne.lewis@bakertilly.com  
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Executive summary

Why Baker Tilly is ideally suited to serve Kent County 
There are many reasons Baker Tilly has distinguished itself from peers in public sector executive recruitment.

– We are experienced and passionate about what we do. Baker Tilly executive recruitment consultants are 
highly experienced and passionate about local government since all have spent a significant part of 
their professional careers in senior leadership positions for cities, counties and school districts. The Baker 
Tilly team has recruited and placed more than 1,400 executive-level positions within cities, counties, 
school districts and public and not-for-profit organizations since 2000.  

– We are focused on exceeding your expectations. We believe in local government and want to 
assist the Kent County organization in building a great team. We want your organization to hire us 
again based on the success we achieve the first time we work together. 

– We believe that “ethical business practices” are a catalyst for success. These practices include 
operating with transparency, responsiveness and sensitivity to the culture of your organization while 
pursuing an unrelenting commitment to high quality and professional services. 

– We believe in diversity. Our corporate core values and work environment reflect our broader social 
aspirations for a diverse workforce, equal opportunity and cross-cultural respect. We take responsibility 
for diversity in our organization, our recruitment strategy and our candidate pools. We are corporate 
members of the National Forum for Black Public Administrators (NFBPA) and the Hispanic Network 
and are on their National Corporate Advisory Council. 

– We conduct a timely, high-quality recruitment that is within budget. For an all-inclusive, not-to-
exceed professional fee that includes the cost of professional services by the project team leader, the 
project support staff and all project related expenses such as advertising, preparation of a recruitment 
brochure, background, reference and academic verification checks and travel expenses for up to three 
on-site visits. We work with you to establish a timeline, respond to the County’s needs and to unexpected 
circumstances that may develop during the course of a recruitment in order to expedite the recruitment, 
but not at the expense of finding high quality candidates for Kent County. 

– We utilize the latest technologies that uniquely sets us apart. Technology plays an important role 
in the Baker Tilly executive recruitment process. From our proprietary video interview system and our 
management/leadership style assessment analysis, to our proprietary online application system, we 
efficiently manage candidate information and provide the County with unique information about each 
candidate’s leadership and management style and ability to respond extemporaneously to video questions. 

– We offer a “Triple Guarantee” that commits Baker Tilly to the County’s success.  

Previous placement tenure 
Although we do not track the length of placement tenure, our firm is pleased that most of the candidates 
selected for leadership positions remain in their role at least five years. With Baker Tilly’s Triple Guarantee 
in place, you can be assured of the success of our recruitment process and have confidence in the selection 
of your next Controller/Administrator. 

The schedule to commence your recruitment coincides with Baker Tilly’s completion of other projects. 
This will ensure that the proposed project team members will be available to concentrate on your project. 
Baker Tilly is prepared to initiate your project within three weeks after receiving the official notice to 
proceed and will complete the project within the agreed upon timeframe. 
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Business organization

Firm introduction 
Baker Tilly is registered as a Limited Liability in the States of Illinois and Wisconsin. We are authorized 
to conduct business in the State of Michigan. Baker Tilly is a nationally recognized firm with a long history of 
service to clients located throughout the country. For more than 85 years, Baker Tilly has understood that our 
business demands absolute integrity, a belief in the value of trusted relationships and a willingness to 
collaborate with every client. We will strive to continue to deepen and enhance our relationship with the 
County as we seek to become your Value Architect™. 

Executive recruitment for public and non-profit clients has been a part of Baker Tilly’s portfolio of advisory 
services for more than 30 years. Within Baker Tilly, our executive recruitment team consists of 10 recruitment 
consultants and project coordination staff available to meet your executive recruitment needs. Each 
consultant assigned to this recruitment has experience working with villages, cities, counties, special districts 
and school districts and the many different disciplines that comprise Kent County organization. Our consultants 
bring an experienced, participatory and energetic perspective to each engagement; our unique approach and 
personal touch are reflected in our internal standard to provide outstanding services that exceed your expectations. 
Since 2015, our combined consultant team has conducted more than 500 executive searches. 

The Baker Tilly project team will collaborate with the Board, Administrator/Controller Recruitment Subcommittee 
and the County’s designated staff as your technical advisor to ensure that the recruitment process for your 
next Administrator/Controller is conducted in a thorough and professional manner consistent with “best practices” 
in the public sector executive recruitment space. Our objective is to generate highly qualified candidates 
and assist you with the screening and evaluation of these candidates.  

Since our firm’s beginning, we have emerged as a leader in human resource management consulting and 
executive recruitment. It is our 30+ years of consulting experience, coupled with our unique approach and 
personal touch that drives our internal standard for delivering only outstanding services and leading-edge 
products. 

Project contacts and locations 
Chuck Rohre, Firm Director 
Authorized Representative 
2500 Dallas Parkway, Suite 300 
Plano, TX 75093 

T: +1 (972) 748 0300 
M: +1 (214) 608 7477 
E: chuck.rohre@bakertilly.com  

Anne Lewis, Director 
Project Team Leader 
8219 Leesburg Pike, Suite 800 
Tysons, VA 22182 

T: +1 (703) 923 8214 
M: +1 (540) 476 1905 
E: anne.lewis@bakertilly.com 

For more information, visit our website at www.bakertilly.com.  
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Recommendation

You recruitment will be national and inclusive in nature, with a candidate 
pool of diverse, experienced and talented individuals. 

Our understanding of Kent County’s needs 
We understand the County is looking for a timely, effective, efficient, responsive, well-managed and thorough 
search process to recruit and identify highly qualified candidates for its next Administrator/Controller. 

Baker Tilly will work with the County to understand the desired qualities and professional capabilities that 
are most important to your organization for this recruitment. This information helps us present Kent County 
and the vacancy to well-regarded candidates, emphasizing the opportunities for leadership and professional 
growth as well as presenting Kent County as a vibrant and thriving community in which to live.  

We recognize that there is significant competition for experienced local government managers today. For 
this reason, we work with you to develop a recruitment strategy that includes an aggressive marketing, 
recruiting and candidate outreach campaign. As you know, a successful recruitment often depends upon 
the ability to reach successful executives who may not necessarily be in search of new employment 
opportunities. Thus, we use existing resources to inform and encourage qualified professionals to apply 
for opportunities with your organization. We believe that these efforts are critical to ensuring that the 
County receives a qualified candidate pool. 

Baker Tilly manages and tracks applicant information and provides regular communications, updating the 
applicants on the status of the recruitment. Our communications are always professional and respectful. 

We take pride in our ability to provide the Recruitment Subcommittee with comprehensive information 
about each candidate we present, expanding beyond applications and resumes, to better understand their 
professional experience, the leadership and management style they will bring to your organization, and their 
motivation for pursuing this career opportunity. We also assist you in the preparation of interview questions, 
interview day scheduling, planning and structuring as needed. Additionally, we are available to you and 
present throughout each interview session and are able to facilitate your deliberations and negotiations 
with the top candidate. 

Recruitment solutions during the Covid-19 Pandemic 
In response to the COVID-19 Pandemic, the Baker Tilly executive recruitment team leader will work closely 
with the Kent County designated point of contact to develop alternative methods to complete all aspects 
of our established search processes using existing technologies and ensure the overall safety of all involved, 
which may include virtual or telephonic meetings, interviews, or conversations. 

As such, we will creatively collaborate with your organization to provide you with access to critical information 
you may need to make your hiring decisions. Additionally, we can utilize our capability for video conferencing 
during meetings, candidate interviews, etc. 
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When the time arrives for the Board to interview candidates, we may encourage and support the steps 
established or recommended by local, state or federal guidelines, public health and medical professionals, 
including social distancing guidelines and protocols 

Baker Tilly has successfully organized several successful virtual and on-site interview processes following the 
prescribed social distancing protocols and best practices. As such, Anne is able to provide corresponding on-
site support and assistance, if requested. 

Remote work
For Baker Tilly, the safety of our people is paramount. We are committed to playing our part in containing 
COVID-19 by practicing responsible social distancing. As of this writing, our firm is directing all professionals 
work remotely. Because Kent County expects and deserves tailored, personalized service, we recognize 
that this policy may cause concern. Please understand that we are prepared to deliver an exceptional 
service experience remotely if necessary. 

The County’s engagement team has various tools enabling them to assist you from any location. Baker 
Tilly professionals each receive their own laptop and remote access credentials to connect to our internal 
network from outside the office. When Baker Tilly and the County are not able to meet in person, we have 
web conferencing software – including Zoom, WebEx and Microsoft Teams – to quickly set up online meetings.  

Additionally, we use Huddle, a secure cloud collaboration software, to work together anywhere, anytime 
and on any device. Huddle provides a platform for the County and Baker Tilly to come together, share 
files, assign tasks, and track activity in a secure environment. Using Huddle as a central hub of activity 
means we all spend less time organizing documents, chasing approvals and searching through email – 
and more time achieving tangible results. The platform also enables real-time communication, meaning 
the status of your engagement will always be available. We also use Microsoft Teams, which facilitates 
easier communication and project management.  

Proposed solution to meet Kent County’s needs 

Anne Lewis will serve as the project team leader. Our proven process includes 
five major tasks: 

1. Recruitment brochure development and advertising
– We schedule and meet with your County’s elected officials, the Recruitment Subcommittee, appointed 

management team members and key stakeholders, as requested, to understand your desired needs, 
strategic directions, overall candidate expectations and to develop a candidate profile 

2. Execution of recruitment strategy and identification of quality candidates 
– Using the approved profile, we develop a colorful, appealing brochure and embark on a national or 

regional targeted recruitment campaign 
– Additionally, we simultaneously launch a direct applicant outreach campaign targeting eligible 

prospects identified via our extensive searchable applicant database 
– Using our proprietary applicant tracking system, we communicate and update applicants on key 

processes and corresponding search progress 

3. Screening of applications, recommendation of semi-finalists and selection of finalists 
– Once we identify the most promising applicants, we ask them to complete our due diligence questionnaire 

and a candidate questionnaire while the project team conducts a comprehensive web and social 
media scan to elicit information that could be relevant to employment  

– These applicants also complete a recorded, one-way video interview of selected questions designed 
to secure a different perspective on the applicant’s overall qualifications 
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– We provide you with a Semi-Finalists Report of the top candidates, which includes resumes, cover 
letters and due diligence questionnaire responses 

– Selected finalists complete a management and leadership style and strengths assessment 
(personality and behavior analysis) to provide us with important information about their styles, 
temperament, preference, etc. 

4. Conducting background checks (criminal, civil, credit and driving record), reference checks and 
academic verifications 
– Background records checks and academic verification 
– References 

5. Final interview process 
– Once you identify the top 3-5 finalists, we work with you and the finalists to coordinate all aspects 

of the interview process 
– Employment offer – assistance and feedback 

Recruitment approach 
Task I. Recruitment brochure development and advertising 

The development of a comprehensive recruitment brochure that includes a profile of the ideal candidate is 
an important first step in your recruitment process. This profile includes the required academic training, 
professional experience, leadership, management and personal characteristics related to the success of 
the candidate in the position of Administrator/Controller. The recruitment brochure will also include a profile 
that captures the essence of Kent County as a highly-attractive venue for the successful candidate to live 
and work. 

To prepare the recruitment brochure, the project team leader will meet with the Board, Recruitment Subcommittee, 
County agency and department heads, and various community partners to discuss the required background, 
professional experience, and management and leadership characteristics for your Administrator/Controller. 
We meet individually (or collectively depending upon your preference) to broaden our understanding of 
the position’s leadership and management requirements, current issues, your strategic priorities and your 
expectations for the Administrator/Controller. [See example of a recruitment brochure in Appendix I.] 

Information obtained from these meetings, coupled with our review of the job description and other County 
documents, is used to prepare a position and candidate profile. The completed profile will be approved by 
the Board before recruitment begins. The position and candidate profile will be central to our recruitment 
strategy and outreach to potential candidates. 

The project team will also work with Kent County to develop an advertising and marketing strategy to notify 
potential candidates about the vacancy and conduct an open recruitment that encourages applications from a 
talented and diverse pool of candidates. Our team will place ads in appropriate professional publications, 
websites and local print media, if required, and coordinate with County staff to include information about 
the search on the County’s social media platforms. Additionally, Baker Tilly has a high-traffic website which 
includes an exclusive location dedicated to encouraging potential candidates to upload their resumes. 
The aggressive advertising and marketing campaign for top talent will include national, state, regional and 
local elements as determined during our initial meetings with the County’s representatives. Our customized 
mailing list, selected from our extensive database and contacts collected at appropriate public-sector 
conferences, will be utilized to further promote the Administrator/Controller position. 
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Advertisements for the Administrator/Controller position could be placed with:

International City/County Management Association

National Forum of Black Public Administrators 

Hispanic Forum 

Careers in Government (careersingovernment.com)

Michigan Local Government Management Association

Michigan Municipal Executives

LinkedIn 

College and University Alumni Networks

Project Milestone Deliverables Timeline 

Position profile and recruitment 
brochure development  

 Interviews with the County 
Baker Tilly receives information on the County’s budgets, 
organizational charts, images, logos, etc.

 Develop draft documents (recruitment brochure, 
advertisement, marketing letter and timeline) 

2 Weeks 

Approve brochure, commence 
advertising and distribute 
marketing letter 

 Brochure sent to the County for final approval
 Commence advertising and distribution of recruitment 

brochure
1 Week 

Task II. Execution of recruitment strategy and identification of quality candidates

Utilizing the information developed in Task I, Baker Tilly will identify and reach out to individuals who will 
be outstanding candidates for the position of Administrator/Controller. Often, well-qualified candidates are 
not actively seeking new employment and will not necessarily respond to an advertisement. However, if a 
potential candidate is presented with the opportunity directly and in the proper manner, he or she may apply. 
We take pride in our ability to locate highly qualified candidates across the nation based on the professional 
contacts and relationships we have developed and maintained over many years.  

These efforts will be supplemented by the creation of a customized database utilizing our extensive, interactive 
applicant database for the Administrator/Controller position. This will provide the Baker Tilly team with the 
ability to customize applicant flow and tracking, communication with applicants and conduct database 
inquiries for candidates based on characteristics important to the County such as geographic location, 
particular experience, expertise and credentials. 

During this part of the process the project team will work with the Board and designated staff to reach 
consensus on the leadership and management style for the ideal candidate. Our research will determine 
the key competencies, work values and leadership/management style for the Administrator/Controller and 
match the candidates to each attribute. 

While the recruitment is under way, the project team will work with a team of up to 10 subject matter experts 
(SMEs) who know what successful performance in the Administrator/Controller position looks like to reach 
consensus on the desired leadership and management style for the ideal candidate. We ask the SMEs to 
complete a 30-minute, on-line questionnaire. When aggregated, these responses generate a benchmark 
that prioritizes the key competencies, work values and leadership/management style attributes for this 
position, creating a framework for assessing candidate fit with the County. Later in the process, finalists 
for the position are asked to complete a companion questionnaire that allows us to match candidates’ 
competencies, work values and leadership/management style to the benchmark. [See sample excerpt of TTI 
report in Appendix II.] 
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Each candidate submitting a resume is sent a timely acknowledgement by our team, including an approximate 
schedule for the recruitment. Throughout the recruitment process, communications are maintained with 
each candidate regarding information about the recruitment progress and their status in the process. We 
take pride in the many complimentary comments made by candidates regarding the level of communication 
and the professional manner in which they are treated during our recruitments. 

Project Milestone Deliverables Timeline 

Execution of recruitment 
strategy and candidate outreach

 Online data collection and profile development 
 Development of interactive, searchable applicant database for 

recruitment of the Administrator/Controller 
 Baker Tilly performs direct outreach to prospective candidates 

identified in the recruitment strategy 
Utilization of extensive applicant database to identify applications
and review applicant pool for competencies/demographics

4-5 Weeks 

Task III. Screening of applicants and recommendation of semi-finalists 

In Task III the project team, under the direction of Anne Lewis, will screen the candidates against the criteria 
within the position and candidate profile and develop a list of semi-finalists for recommendation to the 
Administrator/Controller Recruitment Subcommittee. We will then narrow the list to a group of 10-15 semifinalists 
for review and select finalists on the basis of written candidate questionnaires, early due diligence information, 
consultant phone interviews and recorded, one-way video interviews.  

Another unique aspect of our recruitment process is our use of online recorded interviews for the screening 
process. Responses are timed and questions are not provided in advance. This tool allows our team 
to develop a more comprehensive understanding of each candidate’s ability to “think on their feet,” 
as well as their personal and professional demeanor. Our team will provide an online link for the Board, 
as well as others who have input into the hiring decision, allowing them to review and later discuss the 
recorded responses. This provides your organization with additional candidate assessment tools that can 
be customized to fit the unique needs of the County. 

Throughout the process, you will have access to our Master Applicant List (MAL), which will provide 
pertinent data for each applicant. 

Project Milestone Deliverables Timeline 

Applicant screening and 
recommendation of semi-
finalists 

Baker Tilly compares applications to the approved candidate 
profile, developed in our searchable applicant database

 Most promising applicants are asked to complete candidate 
questionnaires and provide due diligence information 

 Media, internet and social media scan for information pertinent 
to future employment  

 Top 10-15 candidates identified as semi-finalists 
 Semi-Finalist Report is prepared, including the brochure, 

master applicant list, cover letter and resume of candidates to 
be considered

 Baker Tilly and the County review video interviews 
 Project team leader meets with Board to review recommended 

semi-finalists  
 Board selects finalists for on-site interviews  
 Finalists complete candidate management style assessment, 

responses are reviewed and interview questions are developed 

2-3 Weeks 
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Task IV. Conducting background checks, reference checks and academic verifications 

When the Board and Administrator/Controller Recruitment Subcommittee approves of a group of finalists 
for on-site interviews, Baker Tilly will begin the process of conducting reference checks, background checks 
and academic verifications. A Confidential Reference Report is prepared for each finalist to complete our 
understanding of his/her management and leadership characteristics and professional work performance.  

Background checks will include information from the following areas: 

Consumer credit Bankruptcy 

City/county – criminal State district Superior Court – criminal 

City/county – civil litigation State district Superior Court – civil 

Judgment/tax lien Federal district - criminal

Motor vehicle driving record Federal district – civil litigation

Educational verification Sex offender registry

To ensure that our quality standards are maintained, we require a minimum of 10 business days 
between the time that you select the finalists for on-site interviews and when we submit the 
candidate documentation for your final interview process. 

Project Milestone Deliverables Timeline

Design final process with 
County for on-site interviews 
with finalists

 Baker Tilly confirms interviews with candidates 
 Travel logistics are scheduled for candidates 

1-2 Days

Background checks, reference 
checks and academic 
verification 

 Baker Tilly completes background checks, reference checks 
and academic verifications for finalists 

2 Weeks 

Task V. Final interview process

Upon completion of Task IV, we will work with the Board and the Administrator/Controller Recruitment 
Subcommittee to develop the final interview process, including the use of virtual platforms as requested. 
We customize the final interview process according to the needs and functions of the position and 
according to your preference, instructions and directives to include steps that are important to you, our 
client. As such, the final interview process may include meetings with other department heads, a County 
tour and the opportunity for a meet and greet, if requested by the Board. In advance of the interviews, we 
will provide documentation on each of the finalists which will provide the highlights of their leadership / 
management profile (Gap Analysis) as well as a summary of the results of the reference checks, background 
checks and academic verifications. In addition, the Final Report will include guidelines for interviewing 
the candidates, suggested interview questions and a candidate assessment process for your interview panel(s).  

The project team leader will be available during the final interview process to answer questions about the 
candidates and, if requested, assist with the final evaluation of the candidates. In addition, we will assist 
you with the development of a compensation package and related employment considerations and 
assist with the negotiation of an employment agreement. 

Project Milestone Deliverables Timeline 

Final Report prepared and 
delivered to County  

 Final Report is prepared, including brochure, interview 
schedule, cover letter, resume, candidate questionnaire, 
suggested interview questions, candidate assessment form 
and management style probing questions  

1 Day 

On-site interviews with finalists  Interviews are scheduled 1-2 Days 
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 Recruitment project team leader attends client interviews and 
is available to participate during deliberations of candidates

Offer made/accepted 

 If requested, Baker Tilly participates in candidate employment 
agreement negotiations 

 Baker Tilly notifies candidates of decision 
 Baker Tilly confirms final process close out items with Kent 

County

1-2 Days

Our strategy for recruitment of diverse candidates 
Our corporate core values and work environment reflect our broader social aspirations for a diverse workforce, 
equal opportunity and cross-cultural respect. We have established strong and credible networks with 
minority and female leaders nationwide. In addition, we are corporate members of the National Forum for 
Black Public Administrators (NFBPA) and the Hispanic Network and are on their National Corporate Advisory 
Council. We participate in their membership events on a regular basis. 

To that end, we take responsibility for diversity in our organization, our recruitment strategy and our candidate 
pools. In this recruitment, we will use our established networks to make direct and personal contacts with 
prospective minority and female candidates and encourage them to consider Kent County’s Administrator/Controller 
position. Because of our performance record in presenting a diverse applicant pool, these prospective 
candidates know they will be fairly considered in the process. 

Baker Tilly is committed to ensuring equitable participation in our business and employment opportunities 
without regard to race, color, religion, sex, national origin, age, disability, veteran status, marital status 
or sexual orientation. As a leader in the executive recruitment industry, we take positive actions to prevent 
and to remedy any discriminatory effects of business and employment practices. 

Commitment to diversity and inclusion 
Diversity, inclusion and belonging is who we are rather than simply what we do. We take a holistic approach 
by embedding the philosophy and practices of diversity, inclusion and belonging into all aspects of our business.  

Baker Tilly is a member of CEO Action for Diversity & Inclusion launched on June 12, 2017 through a 
steering committee of CEOs focused on making D&I a business priority and conversation. It is the largest 
collection of business leaders openly committed to sharing successful diversity and inclusion initiatives 
and lessons learned. This corporate exchange provides a unified hub to share successes and challenges. 

As a member, we pledge to: 

1. Continue to make our workplaces trusting places to 
have complex and sometimes difficult, 
conversations about diversity and inclusion. 

2. Implement and expand unconscious bias education. 

3. Share best—and unsuccessful—practices. 

Growth and Retention of Women (GROW)

Baker Tilly believes that the education and advancement of women creates a more diverse and engaging 
culture. We believe that this makes our workplace, profession and industry stronger and better through a 
diverse, engaging and inclusive workplace where exceptional people thrive.  
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Through our GROW committee, Baker Tilly provides women valuable 
opportunities to network, share their stories, acquire skills, strengthen 
professional relationships and advance in their careers. Our commitment 
to GROW increases the number of women in management positions, 
enhances the retention of women at all firm levels, creates an environment 
where women feel empowered, supports our advocacy of advancing 
women in business, helps us to share knowledge gained through this 
initiative with clients and creates a workforce that is reflective of our client 
base.  

Supporting Opportunity, Advancement and Recognition for All (SOAR) 

Baker Tilly’s diversity and inclusion initiative, SOAR, focuses on bringing team 
members together from different backgrounds to create a more creative, 
innovative and productive workforce. Simply put, diversity makes each of our 
professionals unique; inclusion is how that unique team collaborates to achieve 
common goals. SOAR focuses on ensuring all team members are supported, 
valued and respected regardless of ethnicity, race, gender, age, physical ability, 
faith, sexual orientation, education, personality, skills or life experiences.  

SOAR was recently named Corporate Partner of the Year by the Washington, D.C. chapter of the 
National Association of Black Accountants, Inc. (NABA), recognizing our significant achievements in 
diversity within our organizations and in the industry. 

Timeline 
Below is an estimated timeline for the executive recruitment process. You will be asked during the first on-
site meeting to review and approve a Timeline for the recruitment project. It is our intent to conduct the 
recruitment expeditiously, but not at the expense of finding high-quality candidates for you. 

Kent County, Michigan
Executive Recruitment 
Preliminary Timeline

The following timeline represents a preliminary schedule for your executive recruitment based on a commencement 
date of December 21, 2020. Actual target dates will be developed in consultation with and approved by the Board.

Project Milestone Deliverables Target Date

Profile development, 
advertising and candidate 
outreach 

 Baker Tilly completes interviews to develop candidate 
profile and recruitment brochure; the County approves 
ad placement schedule and timeline

 Baker Tilly sends draft recruitment brochure to the County 
 The County returns draft recruitment brochure (with 

edits) to Baker Tilly 
 Baker Tilly commences executive recruitment advertising 

and marketing 
 Online data collection and profile development 

February 19 

Applicant screening and 
assessment and 
recommendation of semi-
finalists 

 Baker Tilly commences formal review of applications; 
most promising candidates complete questionnaires 

 Candidates complete recorded interview online
 Baker Tilly completes formal review of applications and 

sends selected resumes to the County for review 
 Candidates’ recorded interviews are presented 
 Baker Tilly meets with the County and recommends 

semi-finalists; the County selects finalists for on-site 
interviews

March 22 - 31 
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 Finalists complete candidate management style 
assessment and responses are reviewed and interview 
questions are developed

Comprehensive background 
check, academic verifications 
and reference checks 
completed for finalists

 Baker Tilly completes reference checks / background 
checks/ academic verification on finalists 

week of  
April 19 

On-site Interviews with 
finalists

 Baker Tilly sends documentation for finalists to the County 
 The County conducts on-site interviews with finalists

week of 
April 26

Employment offer made / 
accepted 

The County extends employment offer to selected 
candidate 

May 3 

Benefits to Kent County 
Selecting Baker Tilly to conduct your executive recruitment provides you with the following benefits:

 Comprehensive and structured process: Our process is comprehensive and seamless, reflecting our 
years of interaction with local government employers and prospective candidates.  

 Transparency: Baker Tilly comes to the County without having any preconceived notions or expectations 
about the Kent County and prospective candidates. The Baker Tilly team works closely with the County 
to make sure the process is transparent.  

 Confidentiality: Prospective candidates know that their application will be kept confidential, allowing them to 
express interest in the Administrator/Controller position without jeopardizing their current employment. 
Our reputation for ensuring candidate confidentiality as permitted by state and local law means that 
Kent County can count on maximizing the number of qualified candidates interested in the position.  

 Candidate recruitment: Baker Tilly actively recruits qualified candidates, drawing from our extensive 
personal and professional connections with capable individuals around the state, region and nation 
and assuring the County of its access to established managers and rising stars. The ability to widely 
recruit for prospective candidates is one of the primary benefits of using Baker Tilly. 

 Focused use of the County’s time: Baker Tilly’s comprehensive process incorporates the active 
participation of Board members at key steps in the process. Our process keeps decision makers fully 
advised and informed of all aspects of the process without requiring them to expend large amounts of 
time on the recruitment process or to put aside other pressing issues facing the County. 

 Minimize staff disruption: Baker Tilly’s search process also minimizes disruptions to County staff, 
some of whom may have additional duties in this time of transition. Because conducting a thorough 
recruitment can be time-consuming, Baker Tilly’s involvement allows staff to stay focused on their 
primary and assigned functions. 

 Thorough evaluation of candidates: Kent County seeks an Administrator/Controller of sound professional 
and personal character. Baker Tilly’s process includes a thorough evaluation of the final candidates, 
including detailed information from references and a careful review of background records. 
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Project staffing

The Baker Tilly project team is designed specifically for Kent County. 

The project team represents experienced professionals who will be working on this Administrator/Controller 
recruitment. Our service team is selected to meet four very specific objectives for the County: 1) it represents 
the staff who will be directly responsible for your projects; 2) it provides a range of expertise to cover the 
range of service requirements; 3) it provides a national perspective of experience and institutional 
knowledge to achieve your future objectives; and 4) it represents the commitment to take personal and 
professional responsibility for the services and outcomes for Kent County. 
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Anne Lewis
Anne Lewis, a director with Baker Tilly, has worked for local governments for nearly 20 years.

 

 

 

 

 

 

Baker Tilly US, LLP 
Director 
8219 Leesburg Pike 
Suite 800 
Tysons, VA 22182 
United States 

T +1 (703) 923 8214 
M +1 (540) 476 1905 
anne.lewisl@bakertilly.com
bakertilly.com 
 
Education 
Master of Science, Organizational Leadership  
   and Public Administration 
Shenandoah University (Winchester, Virginia) 
 
Bachelor of Science, Business Administration  
   and Management 
Shenandoah University (Winchester, Virginia) 
 
 
 

Prior to joining Baker Tilly, Anne served as an Assistant County
Administrator for a Virginia county, a Deputy City Manager and
an Assistant City Manager for two Virginia cities. Over the last 
17 years, her experience in local government has also included 
positions as an Emergency Management Deputy Director, Public 
Information Officer, Human Resources Manager, Parking Authority 
Executive Director, Housing Director, Transit Director and 
Convention & Visitors Bureau Executive Director. She also has 
had responsibility for parks, recreation and community services, 
information technology, animal services, general services and 
legislative programs. 

Industry involvement 

- International City/County Management Association,  

Credentialed Manager (ICMA) 

 Task Force on Recruitment Guidelines Handbook 

 Task Force on Women in the Profession 

 Task Force on Internship Guidelines 

- Virginia Local Government Management Association 
(VLGMA), former member of Executive Board 

- Virginia Women Leading Government 

 

Community involvement 

- Shenandoah University Alumni Association, Executive 
Committee 

- Shenandoah Apple Blossom Festival©, Board of Directors

 

Continuing professional education 

- Graduate Certificate in Public Management 

- Senior Executive Institute and LEAD graduate, The 
Weldon Cooper Center, University of Virginia 
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Charles A. Rohre
Chuck Rohre, a firm director at Baker Tilly, has more than 35 years of experience managing and 
consulting in both the private and public sectors.

 

 

 

 

 

 

Baker Tilly US, LLP 
Firm Director 
2500 Dallas Parkway 
Suite 300 
Plano, TX 75093 
United States 
 
T +1 (214) 466 2436 
M +1 (214) 608 7477 
chuck.rohre@bakertilly.com
bakertilly.com 
 
Education 
Master’s Degree, Human Relations and Management 
Abilene Christian University (Dallas, Texas) 
 
Bachelor of Science, Career Development 
Abilene Christian University (Dallas, Texas) 
 

Chuck is responsible for managing and conducting executive 
recruitment engagements for the firm to ensure their integrity, 
timeliness and adherence to budget parameters. He also directs 
the professional and support staff of the executive recruitment 
practice to ensure best practices, quality control and customer 
service goals are met. 

Specific experience

- Manager of the executive recruitment practice  

- Extensive and successful track record of completed recruitments 
across the nation, especially in Texas, Colorado, Arizona, 
and the Midwestern states 

- Has led more than 400 recruitment engagements in 27 states 
for key executives such as city and assistant city managers, 
police chiefs, fire chiefs, library directors, chief information 
officers, city/county attorneys, parks & recreation directors, 
finance directors and public works directors, as well as 
executive directors of not-for-profit and quasigovernmental 
organizations 

- Conducted management consulting assignments in a number 
of disciplines including public safety, career development 
and strategic planning 

- Written and presented training in a variety of subject areas 
including personnel assessment, leadership and management 
skills, and career development for public sector employees 

- Prior to beginning his consulting career, served as police chief 
and director of public safety for North Texas municipalities 
with populations ranging from 9,000 to 200,000 plus 

 

Continuing professional education  

- Certified Behavior Analyst by TTI, Inc. 

- Advanced management training at the Institute for Law 
Enforcement Administration 

- Federal Bureau of Investigation, LEEDS course 

- Annual participation in the International City/County 
Management Association Conference 

- Annual participation in state and municipal league conference 
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Art Davis
Art Davis, a director with Baker Tilly, has pursued his passion to improve local government and 
create great communities for more than 30 years.

 

 

 

 

 

Baker Tilly US, LLP 
Director 
9229 Ward Parkway 
Suite 104 
Kansas City, MO 64114-3311 
United States 

T +1 (816) 912 2036 
M +1 (816) 868 7042 
art.davis@bakertilly.com 
bakertilly.com 
 
Education 
Master of Public Administration 
University of Kansas (Lawrence, Kansas)  
 
Bachelor of Arts, Political Science  
   and Public Administration 
William Jewell College (Liberty, Missouri) 
 

Art specializes in providing executive recruitment and 
organizational management consulting services for cities, 
counties and not-for-profits. 

Specific experience

- Successfully launched and expanded his own local 
government consulting firm over the course of 10 years 

- Nearly 15 years’ experience in executive recruitment 

- Community leadership program facilitation 

- Leadership and management development 

- Strategic goal setting and strategic planning facilitation 

- Organizational assessment, design and development 

- Organization and community facilitation 

- Served more than six years as associate director for the 
Civic Council of Greater Kansas City, a nonprofit, 501c4 
membership organization comprised of CEOs representing 
some of the largest companies in the region 

- Coordinated and organized a strategic and master planning 
process (and an update of the plan after four years) focused 
on re-developing downtown Kansas City, involving hundreds 
of stakeholders 

- Served nearly six years as city administrator for Lee’s 
Summit, Missouri and in other local government positions in 
Kansas 

- Served as assistant to the Mayor of Dallas, Texas 

- Led and participated in a wide variety of community 
initiatives; served on a major hospital board for 13 years 
and on other not-for-profit boards 

- Presented with the L.P. Cookingham Award by the Greater 
Kansas City Chapter of the American Society for Public 
Administration, recognizing his long-term and outstanding 
contributions in the field of public administration 

 

Industry involvement 

- International City/County Management (ICMA), member 
since 1984 
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Patricia Heminover
Patty Heminover, a director with Baker Tilly, has more than 20 years of experience in local government.

 

 

 

 

 

Baker Tilly US, LLP 
Director 
380 Jackson Street 
Suite 300 
Saint Paul, MN 55101 
United States 

T +1 (651) 223 3058 
M +1 (651) 968 7841 
patty.heminover@bakertilly.com 
bakertilly.com 
 
Education 
Master of Education, Administration 
Minnesota State University – Mankato 
 
Mini MBA Program, Human Resources Management 
University of Saint Thomas (Saint Paul, Minnesota) 
 
Bachelor of Science, Consumer Science, Business 
Administration 
Minnesota State University – Mankato 
 

Patty has been with the firm since 2010. Prior to joining Baker 
Tilly, she was a superintendent, assistant superintendent, director
of human resources and director of finance. She brings considerable 
experience identifying management talent, leading organizational 
and process improvements, and developing and administering 
budgets. 

Specific experience 

 Executive Recruitment, employee development, benefits 
administration, strategic planning, performance management, 
market compensation studies, workforce planning, recognition 
programs and process improvement 

 Experience identifying management talent, leading organization 
and process improvements, and developing and administering 
budgets 

 Understanding of human resources and finance  

 Experience working with governing boards 

 Served as superintendent, co-superintendent of schools, 
director of human resources and finance, director of human 
resources and business services for two Minnesota school 
districts  

 Facilitated discussions with legislators at the state level 
regarding education funding, securing new funding for a 
Minnesota school district 

 

Industry involvement 

– Minnesota Association of School Administrators (MASA) 

– American Association of School Administrators (AASA) 

– Minnesota Association of School Business Officials (MASBO) 

– River Heights Chamber of Commerce, Member 

– State Negotiators Association,  
   Minnesota School Board Association 

– Patty has received a School Finance Award, technology 
leadership awards and helped establish the first K-12 
International Baccalaureate School District in Minnesota

Continuing professional education  

 Human Resource Certificate, University of St. Thomas 

 Superintendents Licensure, State of Minnesota 
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Sharon G. Klumpp
Sharon Klumpp, a director with Baker Tilly, has worked on behalf of local governments for more 
than 35 years and partnered with them to build strong organizations.

 

 

 

 

 

Baker Tilly US, LLP 
Director 
380 Jackson Street 
Suite 300 
Saint Paul, MN 55101 
United States 

T +1 (651) 223 3053 
M +1 (651) 270 6856 
sharon.klumpp@bakertilly.com 
bakertilly.com 
 
Education 
Master of Public Administration 
University of Kansas (Lawrence, Kansas) 
 
Bachelor of Arts, Political Science 
Miami University (Oxford, Ohio) 
 

Sharon specializes in providing executive recruitment, organizational
management and facilitation services to local governments and 
nonprofits. 

Specific experience

- More than 15 years’ experience in executive search and 
organizational management consulting

- Served as associate executive director for the League of 
Minnesota Cities  

- Appointed executive director of the Metropolitan Council, a 
seven-county regional planning agency for the 
Minneapolis-Saint Paul metropolitan area  

- Served as city administrator in Oakdale, Minnesota and 
assistant city manager for St. Louis Park Minnesota and 
Saginaw, Michigan 

- Private sector experience includes serving as the chief 
administrative officer for the Minneapolis office of a major 
global engineering and design firm 

- Served as an adjunct instructor at Walden University, teaching 
public administration and organizational change in the 
University’s School of Management 

 

Industry involvement 

- International City/County Management Association (ICMA) 
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Edward G. Williams, Ph.D.
Edward Williams, a director at Baker Tilly, brings character, competence and expertise to every search.

 

 
 
 
 
 
 
 
 
 
Baker Tilly US, LLP 
Director 
2500 Dallas Parkway 
Suite 300 
Plano, TX 75093 
United States 

T +1 (214) 842 6478 
M +1 (214) 608 6363 
edward.williams@bakertilly.com 
bakertilly.com 
 
Languages 
English 
Spanish 

Education 
Ph.D., Educational Leadership and Policy Analysis 
University of Missouri (Columbia, Missouri)  
 
Master of Higher Education Administration 
University of Missouri (Kansas City, Missouri) 
 
Bachelor of Arts, Education 
University of Missouri (Kansas City, Missouri) 
 

Edward has more than 20 years of collective experience in human
resources and organizational development at various levels, and
across various disciplines including, state and local government, 
community and educational institutions. 

Specific experience 

- Human resources executive (municipal and state government) 

- Executive recruitment, employee development, benefits 
administration, strategic planning, Performance management, 
market compensation studies, workforce planning, recognition 
programs and process improvement 

 

Industry involvement 

- Society for Human Resources (SHRM) 

- Institute for Management Studies (IMS), advisory board 

- Texas Municipal Human Resources Administration (TMHRA) 

 

Community involvement  

- Ft. Bend Habitat for Humanity, president, vice-president, 
secretary and member, board of (2014-2019) 

- AAU basketball coach – middle school boys 

 

Continuing professional education 

- Institute for Management Studies - Houston 

- International Personnel Management Association 
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Michelle Lopez
Michelle Lopez, a senior recruitment analyst at Baker Tilly, has been with the firm since 2017.

 

 

 

 

 

 

Baker Tilly US, LLP 
Senior Recruitment Analyst 
380 Jackson Street 
Suite 300 
Saint Paul, MN 55101 
United States 

T +1 (651) 223 3061 
michelle.lopez@bakertilly.com
bakertilly.com 
 
Education 
Currently pursuing Bachelor of Science, Project 
Management 
Colorado State University – Global Campus 
 
Associate in Arts, Liberal Arts 
Minneapolis Community College (Minneapolis, Minnesota) 
 

Michelle assists in the organizational management of the executive
recruitment process. Along with coordinating internal workflow, 
she also works with clients and candidates to ensure objectives 
are met throughout the process.  

Specific experience 

- More than 10 years of administrative support experience 
for multiple departments, including human resources and 
marketing 

- Four years of experience in information technology help 
desk and support 

- Survey and data reporting 

- Reference checks for potential candidates 

- Interview coordination and scheduling 

- Recruitment marketing research and organization 
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Pricing methodology

The all-inclusive professional fee to conduct the recruitment is provided 
below. 

Professional fee 
The all-inclusive professional fee includes the cost of professional services by the project team leader, the project 
support staff and all project-related expenses such as advertising, preparation of the recruitment brochure, 
printing, candidate background, reference and academic verification checks and travel expenses for on-
site visits. Travel expenses incurred by candidates for on-site interviews with the client are not the responsibility 
of Baker Tilly and are handled directly by the client organization. 

The all-inclusive professional fee will be billed in four installments: 30% of the fee will be billed at the 
beginning of the recruitment; 30% at the implementation of Phase I; 30% at the implementation of Phase 
II; and 10% upon acceptance of an offer by the candidate. 

All questions regarding the professional fees and project-related expenses should be directed to Anne Lewis at 
anne.lewis@bakertilly.com or via phone at (540) 476 1905. 

Phase Description of professional services Fee 

Phase I 
Task 1 Candidate profile development/advertising/marketing 
Task 2 Identify quality candidates

Phase II 
Task 3 Screening of applications and submission of recommended semi-finalists to client 
Task 4 Reference checks, background checks and academic verifications 

Phase III Task 5 Final process/on-site interviews with finalists 

Conclusion Acceptance of offer by candidate

TOTAL ALL-INCLUSIVE PROFESSIONAL FEE $24,500 

Optional services 

Optional services for consideration Fee

At the County’s option, Baker Tilly will conduct a web-based survey to determine key community-
wide issues and priorities that could be considered in the selection of a new 
Administrator/Controller. This survey is completed by community leaders, citizens and County
employees and would alter the project timeline.

$1,650 

On rare occasions, Baker Tilly is asked to provide additional search services that are not included 
in this scope of service or to provide more than three on-site visits to the County. Additional work 
specifically requested by the County which is outside of the scope of this project will be invoiced at 
the hourly rate of $220 plus expenses. Baker Tilly will submit a written explanation of the additional 
services to be provided and the estimated hours that will be required prior to commencing any 
additional services. 

$220 per hour  
plus expenses 
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Triple guarantee
Our Triple Guarantee is defined as:  

1. A commitment to remain with the recruitment assignment until you have made an appointment for 
the fees and tasks quoted in this proposal. If you are unable to finalize selection from the initial group of 
finalists, Baker Tilly will work to identify a supplemental group until you find a candidate to hire.  

2. Your executive recruitment is guaranteed for 12 months against termination or resignation for 
any reason. The replacement recruitment will be repeated with no additional professional fee, but 
will include project-related expenses. Candidates appointed from within your organization do not 
qualify for this guarantee. This guarantee is subject to further limitations and restrictions of your state 
laws.  

3. Baker Tilly will not directly solicit any candidates selected under this contract for any other position 
while the candidate is employed with your organization. 

Negotiations 
If selected, we will provide the County with our standard engagement terms. Should the County wish to 
provide alternate terms or proceed on the basis of its own format agreement, we would require the ability 
to negotiate mutually acceptable terms and conditions prior to executing a final contract. 
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References

References 
Anne Lewis is the designated project lead for the Administrator/Controller recruitment. Feel free to contact
any of the individuals listed below to verify the quality of work Baker Tilly provides to each client as part of 
these recently completed executive recruitment projects. 

Manatee County, Florida (Population 394,000)

Name Cheri Coryea Title County Administrator

Phone (941) 745 3717 Email Cheri.coryea@mymanatee.org 

Services Selection of Human Resources Director (2019), County Administrator (2017), Director of 
Redevelopment & Economic Opportunity (2016)

Lead Art Davis 

Challenge
Selection process was postponed one month due to hurricane. Sitting Administrator (whose contract 
had not been renewed) performed so well during hurricane that contract was ultimately renewed. 

City of Grand Rapids, Michigan (Population 210,000)

Name Anita Hitchcock Title City Attorney 
Phone (616) 828 3775 Email ahitchco@grand-rapids.mi.us

Services Selection of City Manager (2018); Fire Chief (2016) 
Lead Art Davis

Challenge Baker Tilly followed a search firm who had been terminated for the City Manager search 

City of Minneapolis, Minnesota (Population 429,000) 

Name Patience Ferguson Title Chief Human Resources Officer

Phone (612) 673 2139 Email patience.ferguson@minneapolismn.gov

Services 
Selection of Chief Information Officer (2019), Director of Labor Relations (2017), Chief Financial 
Officer (2016) and Director of Regulatory Services (2015)

Lead Sharon Klumpp 

Challenge 
CIO search was a very big search with a large number of candidates to review and vet. An internal 
candidate applied but was not offered the job.

Experience 
The following is a list of administration executive recruitments recently conducted by members of the Baker 
Tilly team. 

List of relevant projects:  2016 – present  
Year Client State Project Population

Current Athens TX City Manager 12,797

Current Corpus Christi TX Assistant City Manager 323,733
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List of relevant projects:  2016 – present  
Year Client State Project Population

Current Maple Plain MN City Administrator 1,807

2020 Boone County IL County Administrator 53,513

2020 Eau Claire WI City Manager 68,866

2020 Fairmont MN City Administrator 10,126

2020 Front Royal VA Town Manager 15,239

2020 Goochland County VA County Administrator 23,753

2020 Herington KS City Manager 2,304

2020 Kansas City MO City Manager 488,943

2020 Lake Ozark MO Asst City Admi/Comm Econ Dev Director 1,792

2020 Matanuska-Susitna Borough AK Borough Manager 108,317

2020 Missouri City TX City Manager 74,705

2020 Moose Lake MN City Administrator 2,798

2020 Oakdale MN City Administrator 28,083

2020 Rochester MN City Administrator 114,011

2020 Scottsbluff NE City Manager 14,874

2020 Shakopee Public Utilities Commission MN Director of Finance and Administration

2020 St. Joseph MO City Manager 74,959

2019 Becker County MN County Administrator 32,504

2019 Beeville TX City Manager 12,937

2019 Cloquet MN City Administrator 11,938

2019 Commonwealth of Virginia VA Chief Operating Officer 8,326,000

2019 Hobbs NM City Manager 37,764

2019 Lake Lotawana MO City Administrator 2,099

2019 Middleburg Community Charter Schools VA Principal 

2019 Norman OK City Manager 122,843

2019 Paris TX City Manager 24,800

2019 Park City KS City Administrator 7,499

2019 Polk County WI County Administrator (Partial Search) 43,476

2019 Port Arthur TX City Manager 53,937

2019 Willmar MN City Administrator 19,628

2018 Addison TX City Manager 15,368

2018 Asheville NC City Manager 89,121

2018 Ashland OR City Administrator 21,636

2018 Avondale AZ City Manager 82,881

2018 Belle Plaine MN City Administrator 6,838

2018 Billings MT City Administrator 110,323

2018 Burnsville MN City Manager 61,434

2018 Christiansburg VA Town Manager 21,533

2018 Grand Rapids MI City Manager 192,294

2018 Herington KS City Manager 2,362
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List of relevant projects:  2016 – present  
Year Client State Project Population

2018 James City County VA County Administrator 73,147

2018 Kingman AZ City Manager 29,029

2018 Lancaster County SC Assistant County Administrator 80,458

2018 Maricopa AZ City Manager 46,903

2018 Middleburg VA Town Administrator 828

2018 Mora MN City Administrator/Public Utilities GM 3,453

2018 Pinellas County FL County Administrator 929,048

2018 Ramsey County MN County Manager 538,133

2018 Salina KS City Manager 46,994

2018 Shawnee KS City Manager 64,323

2018 Surry County VA County Administrator 6,706

2018 York PA Business Administrator 43,859

2017 Albemarle County VA County Executive 103,000

2017 Berthoud CO Town Administrator 5,807

2017 Chippewa County WI County Administrator 63,132

2017 Christiansburg VA Town Manager 21,533

2017 Cloquet MN City Administrator 11,938

2017 Commonwealth of Virginia VA Chief Administrative Officer 8,326,000

2017 Commonwealth of Virginia VA Chief Operating Officer 8,326,000

2017 Dickinson TX City Administrator 19,595

2017 El Dorado KS City Manager 12,852

2017 Glenview IL Village Manager 45,417

2017 Lake Havasu City AZ City Manager 53,743

2017 Littleton CO City Manager 44,275

2017 Manassas Park VA City Manager 16,149

2017 Manatee County FL County Administrator 342,106

2017 Menominee County MI County Administrator 23,548

2017 Morehead City NC City Manager 9,203

2017 Mounds View MN City Administrator 12,525

2017 Oldsmar FL City Manager 13,913

2017 Orono MN City Administrator 8,009

2017 Riviera Beach FL City Manager 33,263

2017 Rochester MN City Manager 110,742

2017 Swift County MN County Administrator 9,546

2017 Township of Roxbury NJ Township Manager 23,324

2016 Brooklyn Center MN Deputy City Manager 31,006

2016 Cary NC Town Manager 151,088

2016 Catawba County NC County Manager 154,810

2016 Charter Township of Kalamazoo MI Township Manager 20,918

2016 Chesterfield County VA County Administrator 327,745
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List of relevant projects:  2016 – present  
Year Client State Project Population

2016 Christiansburg VA Town Manager 21,533

2016 Circle Pines MN City Administrator 4,953

2016 Commerce TX City Manager 8,276

2016 Crested Butte CO Town Manager 1,519

2016 Dakota County MN County Manager 408,509

2016 Deerfield Beach FL Assistant City Manager 78,041

2016 Denton TX City Manager 123,099

2016 Dumfries VA Town Manager 5,168

2016 Essex County VA County Administrator 11,229

2016 Fredericksburg VA City Manager 28,132

2016 Goochland County VA County Administrator 21,626

2016 Greensboro NC Assistant City Manager 279,639

2016 Hayden CO Town Manager 1,801

2016 Isle of Wight County VA County Administrator 35,656

2016 Jersey Village TX City Manager 7,862

2016 King George County VA County Administrator 24,926

2016 Mankato MN Deputy City Manager 40,641

2016 Medford OR City Manager 77,677

2016 Mooresville NC Town Manager 34,887

2016 Moorhead MN City Manager 39,398

2016 Moose Lake MN City Administrator 2,787

2016 North Branch MN City Administrator 10,087

2016 Pittsylvania County VA County Administrator 62,426

2016 Roswell NM City Manager 48,611

2016 Scott County IA County Administrator 170,385

2016 Shakopee MN Assistant City Administrator 39,167

2016 Stafford County VA County Administrator 136,788

2016 Stafford County VA Deputy County Administrator 136,788

2016 Virginia MN City Administrator 8,661

2016 Warsaw VA Town Manager 1,498

2016 Wayzata MN City Manager 4,217

2016 Williamsburg VA Assistant City Manager 15,206

The following is a list of finance executive recruitments recently conducted by members of the Baker Tilly team. 

List of relevant projects:  2016 to present 
Year Client State Project Population

Current Fort Collins CO Chief Financial Officer 167,830

Current Lake Elmo MN Finance Director 9,100

2020 Brooklyn Center MN Director of Fiscal Services 31,006
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List of relevant projects:  2016 to present 
Year Client State Project Population

2020 Gainesville FL City Auditor 132,249

2020 Gloucester County VA County Assessor 37,292

2020 Gloucester County VA Chief Financial Officer 37,292

2020 Independent School District No. 0281 MN Finance Director

2020 League of Minnesota Cities MN Assistant Finance Director 

2020 Orange County NC Director of Asset Management 140,352

2020 Shakopee Public Utilities Commission MN Director of Finance and Administration 

2019 Cincinnati Metro Housing Authority OH Director of Revenue 301,301

2019 Olathe KS Internal City Auditor 131,885

2019 Stafford County VA Chief Financial Officer 136,788

2018 Avondale AZ Director of Finance and Budget 82,881

2018 Dunn County WI Chief Financial Officer/County Auditor 44,122

2018 Greene County NC Finance Director 21,134

2018 Metropolitan Council MN Director of Internal Audit 2,980,000

2018 NE Metro Int School District No. 0916 MN Director of Finance 

2017 Albemarle County VA Finance Director (Partial) 103,000

2017 Allegan County MI Executive Director of Finance 112,531

2017 Culpeper VA Finance Director 17,145

2017 Norfolk VA City Assessor 246,139

2017 Raleigh NC Budget Director 431,746

2017 Salina KS Director of Finance 47,867

2017 Virginia Railway Express VA Chief Financial Officer 

2016 Carrboro NC Director of Finance 20,908

2016 Catawba County NC Chief Financial Officer 154,810

2016 Dallas TX Chief Financial Officer 1,258,000

2016 Denton TX City Auditor 123,099

2016 Dona Ana County NM Finance Director 213,460

2016 Minneapolis MN Chief Financial Officer 400,070

2016 Wyoming Municipal Power Agency WY Manager of Accounting and Finance/CFO 16,500
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Appendix II: sample excerpt of TTI report








