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Executive Summary
At Parker + Lynch, we align world-class organizations with superior
professional accounting and finance talent. Our deep industry experience and
national network of clients and talent makes us the definitive insider firm for
executive search.
To us placement is an art and one that requires the proper alignment of talent
with opportunity; experience with need; personality with environment; and
aspirations with values.

Redefining Executive Search
We measure our success in terms of a client’s return on investment in
leadership talent. This requires more than simply finding an individual to fill a
position. Today, we find that newly appointed executives face an increasingly
brief window in which to overcome substantial cultural barriers, build
relationships with an array of stakeholders, and reach critical make-or-break
objectives. The result is a need for an expanded consulting commitment –
incorporating services such as behavioral assessment and coaching – that we
believe should be the standard in the executive search industry. We have taken
the lead on this by redefining our executive search solutions to include these
services.

A division of the second
largest accounting and
finance staffing provider in
the United States
National Networks of 80+
Locations
40+ years executive search
experience
4,500+ direct hire
placements annually
Proven vetting process
Focused and deep
candidate pool in
accounting and finance
250+ Dedicated executive
recruiters

For over 40 years, Parker + Lynch has been an established leader in executive
recruiting services. Some of the professionals we place include controllers,
senior financial analysts, senior accountants, accounting managers, tax managers and CFOs.

General Timeline
1. Understand Requirements: Acknowledgement of receipt of job opening by Parker + Lynch, along with a
request for any additional information that may help us in the search – 1 business day.
2. Candidate Identification: Between 5 and 10 business days depending on the complexity of the search and
unique job requirements
3. Candidate Presentment & Interviewing: Dependent upon Kent County hiring manager availability and
expediency; timeframes range from 1 day to 2 weeks.
4. Reference Checks and Negotiations:
a.
For candidates who are employed elsewhere at the time of selection, 2 weeks from date of offer – in
order to allow for notice to current employer and completion of background investigation and other
screening steps.
b.
For candidates who are not employed elsewhere at the time of selection, 1 week from date of offer –
in order to allow for completion of background investigation and other screening steps.

©2020 All Rights Reserved

2

Business Organization

Full Business Name: Accounting Principals, Inc. dba Parker + Lynch
Parker + Lynch is part of Adecco Group Professional Recruitment and Solutions. The organization is comprised of
Accounting Principals, Ajilon, Paladin, Parker + Lynch, and Special Counsel. Accounting Principals is a leader in finance,
accounting and corporate-office staffing covering all resource solutions including contract labor, contract-to-hire and
direct hire placements. Our Accounting Principals brand is known for our high-volume accounting operations resources.
Our Parker + Lynch brands focus on recruitment and consulting resources for executives and highly skilled accounting
and finance professionals. Parker + Lynch Executive Search handles direct hire needs, while Parker + lynch Consulting
provides interim skilled consultants and financial project managers. Our Ajilon division specializes in the areas of
corporate office and administration, human resources, non-clinical healthcare, and supply chain & logistics. Paladin
specializes in placing creative and marketing professionals. Special Counsel, Inc. is the nation’s largest provider of legal
staffing, eDiscovery and managed review solutions. Together, we provide solutions across the entire spectrum of human
resources solutions including temp staffing, SOW/consulting, direct hire, contract-to-hire, project staffing and seasonal
staffing.
Branch office: 555 4th St NW, Grand Rapids, MI 49504
Phone: 616.432.6787
Email: Gerry.neubecker@ParkerLynch.com
Website: https://www.parkerlynch.com/
Parker + Lynch is a publicly held company, and is a division of Accounting Principals, a C Corporation, that is a
wholly owned subsidiary of the Adecco Group A.G. All businesses are authorized to do business in the State of
Michigan.
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Recommendation

Our Search Process Aligns with Your Needs
Getting to know you and your business objectives helps us target the most qualified individuals. We look for talented
people who will understand your organization and help implement your goals. We thoroughly screen, interview and
evaluate each candidate prior to presenting our recommendations.

Our standard process is easily aligned to the scope of this solicitation, and we have demonstrated our adherence to the
scope requirements below.
+

Search Strategy – We get to know your organization so we can identify candidates who will be compatible
with your culture and professional requirements. This is the step where we gather feedback from all involved
constituents to understand the expectations for the new Controller position. Once this feedback is gathered, it
is used to work closely with the County to develop a position description. This description is used in our
soliciting efforts, but more importantly is shared throughout our organization with other executive recruiters
in case they have recently worked with a great match.

+

Sourcing Candidates – This step is where we concentrate on marketing the opportunity and focus on
diversity within our candidate pools. We rely on multiple sources to identify potential candidates, including:
our nationwide industry partnerships, strong local networks, proprietary candidate database and supplemental
research.
Our employees are involved with numerous local, regional and national professional organizations, many
serving as board members. Some of the professional organizations we are involved with include Financial
Executives Institute, National Society of Public Accountants, Society of Human Resource Management, the
American Woman’s Society of Certified Public Accountants and local university service departments. These
partnerships accomplish two goals related to the County’s scope. First, candidate pool diversity naturally is
achieved by considering candidates from our breadth of sourcing and recruiting efforts. Secondly, we market
across private, public, and non-profit sectors to identify the most qualified passive candidates. Because of our
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work with tens of thousands of candidates and thousands of clients each year, our network within these
sectors is particularly encompassing.
Additionally, by maintaining an active presence on social media sites, such as Linkedin, Facebook, Twitter,
YouTube, and Google+, our recruiters are able to connect with a large number of candidates on a personal
level.
+

Presentation of Qualified Candidates – Potential prospects are then interviewed and evaluated for both
their technical skills and their cultural fit with your organization. While our recruiters are experts in the art of
interviewing, assessing and evaluating talent, we will work with the County to incorporate the right questions
and methods in the interview process to create a short-list of candidates. Our process includes regular followup via reporting on the progress of the search, and we do this in a timely manner to ensure that we don’t lose
the opportunity to consider a particularly strong candidate.
Along with resumes of candidates presented to the County for consideration, we accompany each with an
evaluation and report from our recruiters based on independent research and our own interviews.

+

Reference Checks and Verification – We conduct thorough reference checks by calling upon managers,
peers, subordinates and others who can evaluate a candidate’s performance, expertise, people skills and work
habits.

+

Negotiations and Offer – We manage negotiations in a timely manner, with confidentiality and sensitivity to
the needs of both the client and the candidate. Once an offer is made and accepted, we follow up with the
employee and our client to ensure that the engagement is successful.

Finding your Next Hire is our Priority
To ensure you connect with top talent quicker and to speed up your hiring process, we’ve implemented a consolidated
interviewing process that provides value and prevents you from losing out on top candidates. Our Priority Hire
Interview Process gives clients the opportunity to evaluate the best candidates quickly and efficiently. We will schedule
a time with Kent County to conduct back-to-back interviews (in our office or yours) with the most relevant candidates,
allowing you to choose the top applicants for final interviews. Rather than stretching the interview process out over
several days, evaluating multiple candidates during a scheduled time block allows you to make accurate evaluations and
comparisons while providing immediate feedback. This proven hiring strategy is our fastest and most successful way to
fill an open position.
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Prescreen and
identify the most
qualified candidates

Presentation to
clients during one
appointment

Back-to-back
interviews for
immediate comparison

Client gets to
quickly pick the best
candidates for final
interviews

Our Commitment to Quality
+
+
+
+
+
+

We commit to a search timeline, which highlights the products, services and delivery schedule.
We conduct weekly progress meetings that include: search updates to provide status of candidates being
interviewed and in the pipeline; notation of any specific issues that have come up regarding the search; and
specific industry intelligence gained during search activity.
We offer as part of our executive search process, transitional coaching to ensure the candidate is successful.
We offer a performance guarantee for every search we conduct.
Client satisfaction survey letters are sent to all clients and candidates upon the completion of each search.
For six months after the successful completion of a search, our recruiters keep in contact with the client and
successful candidate to follow up on their satisfaction and progress.
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Project Staffing
Gerry Neubecker, Team Lead and Executive Recruiter will be the primary account contact for the County. In this role,
Gerry and the local recruiting team will be responsible for overall account management, including our performance,
quality assurance and any issue resolution. As team lead, Gerry will be supported by a team of tenured executive
recruiters, and he will guide and tailor their recruiting efforts to align with the search for a County Administrator.
Your local account team in Grand Rapids and our supporting office in Detroit averages 10 years of executive
recruitment and/or direct accounting and finance experience. Our recruiting team includes former industry
professionals who leverage their vast networking and knowledge base to deliver the best talent for our clients. Key
responsibilities of the account team will include:
+
+
+
+
+

Dedicated recruiting support to Kent County to facilitate superior placements
Monitoring and reporting back on the progress throughout the search
Liaise with our back-office teams at our corporate headquarters for seamless support
Providing input on benchmarks related to our service
Consulting and industry insight on talent pipeline in your market

You are never dependent on an individual – but will have the support of the entire local team as well as full back office
resources at our corporate headquarters. Our corporate office provides strong back-office services including
accounting, legal, human resources, training, marketing, IT, operations and more. With this level of support, our local
teams are able to focus on our core responsibility of aligning our clients with quality candidates.

Gerry Neubecker, Team
Lead and POC
Grand Rapids, MI

Kirby Bailey, Executive
Recruiter

Brian Cullen, Sr.
Executive Recruiter

Sharmila Khastagir,
Executive Recruiter

Nicole Makowski, CPA,
Sr. Executive Recruiter

Grand Rapids, MI

Troy, MI

Troy, MI

Malcomb, MI

Please find team resumes attached separately.
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Pricing Methodology
Our fee to Kent County would be 22% of the candidate’s first year’s salary plus any additional guaranteed
compensation. Our fee will not exceed 22% of the candidate’s total compensation for the first year of employment.

Our Guarantee
We guarantee our placements for 90 days. Should the employee resign or be terminated for cause within 90 days,
Parker + Lynch will locate an acceptable replacement at no additional fee. Furthermore, if the employee resigns or is
terminated for cause within the first 30 days, we offer a full refund. This does not include circumstances such as layoffs or changes in job description.
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References

Client Name and Name of Project Fusion Academy
Location Grand Rapids, MI
Specific Challenges Fusion requires a very specific culture fit and strives to
have individuals with similar backgrounds to the hiring
managers. We have successfully placed over 5
individuals with them on a permanent basis.
Client Contact Jennifer Pierce
Telephone 616-301-1221
Email jpierce@fusionacademy.com
Client Name and Name of Project Acrisure
Location Grand Rapids, MI
Specific Challenges Acrisure was experiencing growth in their accounting
department and needed to hire 30 Accounting
Associates within a tight timeframe. Acrisure’s interview
model involved sending candidates to talent acquisition
to review, then setting up an interview when it fit the
hiring manager’s schedule – hiring timeframe was
approximately 10 business days post submittal.
Client Contact Debbie Kruse
Telephone 616-541-1252
Email dkruse@acrisure.com
Client Name and Name of Project City of Tulsa
Location Tulsa, OK
Specific Challenges Parker + Lynch was selected to conduct a search for 5
Accountant IV positions for the City. The City required
a CPA; however, the salary was $70-75k, which is on the
low side for the market. However, the City’s great
pension plan and other benefits helped appeal to
candidates.
Client Contact Norm Kildow
Telephone 918-596-7525
Email nkildow@cityoftulsa.org
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Team Resumes
Please find team member resumes for the individuals assigned to this search if Parker + Lynch was awarded the
contract.
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555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Gerry Neubecker

Team Lead, Executive Search

Email: Gerry.Neubecker@parkerlynch.com
Phone:
Summary:
Gerry embraces the Parker+Lynch vision to connect the best quality talent in Grand Rapids with top
companies and employers. Our vision is to ensure that people across the globe are inspired, motivated,
trained and developed to embrace the future of work. To be in environments where they are empowered to
thrive, stimulated to succeed and given every chance to make their individual futures better and brighter than
ever before.
Experience
Team Lead- Search
Parker + Lynch & Ajilon Search
– Present
Location: Grand Rapids Metropolitan Area
Executive Recruiter- Search & Consulting
Parker and Lynch
May
– Present
Location: Greater Grand Rapids, Michigan Area
Payroll Accountant
AdvisaCare
–
Location: Greater Grand Rapids, Michigan Area
Human Resources Manager
Advisa Care
–
Location: Grand Rapids Metropolitan Area
Accounting Manager
C.S. Raymer Inc.
Dec
–
Location: Greater Grand Rapids, Michigan Area

ii

555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Education
Western Michigan University
Bachelor of Business Administration (BBA)
–

iii

Kirby Bailey

Executive Recruiter

Email: Kirby.Bailey@parkerlynch.com
Phone: 616.432.6791
Summary:
Parker+Lynch is an executive recruiting firm specializing in matching world-class organizations with
executive and senior level finance and accounting talent. My job is to get to know my clients and candidates
professionally and beyond the "on paper" items, so that I can match them up in a way that is beneficial to
both, not only aligning skills and jobs, but also people to environments.
Kirby has successfully managed many accounts and searches, including a Controller search last year that
resulted in the candidate being promoted to Director of Finance within 6 months
Experience
Executive Recruiter
Parker + Lynch
Jan 2019 – Present
Location: Grand Rapids Metropolitan Area
Senior Accountant
RDV Corporation
Oct 2016 – Nov 2018
Location: Greater Grand Rapids, Michigan Area
Staff Accountant
RDV Corporation
Nov 2006 – Oct 2016
Location: Greater Grand Rapids, Michigan Area
Education
Davenport University
Bachelor's degree, Accounting and Business/Management
2002 – 2006
Grace Christian University
Bachelor's degree, Religious Education
2002 – 2006

555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Brian Cullen

Sr. Executive Recruiter

Email: Brian.Cullen@parkerlynch.com
Phone: 248-729-2251
Summary:
I specialize in the placement of premier finance, accounting, tax, treasury and audit professionals in the
greater Detroit area but can also assist those seeking career opportunities in any major market in the country.
As part of the Parker + Lynch Detroit Executive Recruitment team, Brian has been involved in the successful
placement of more than 100 Controllers in his career.

Experience
Sr. Executive Recruiter
Parker + Lynch
Mar 2018 – Present
Location: Greater Detroit
Division Director, Executive Search
Parker + Lynch
Oct 2014 - Present
Location: Greater Detroit
Sr. Executive Recruiter
Parker + Lynch
Oct 2003 – Sep 2014
Location: Troy, MI
National Account Representative
Ceridian
Jan 2001 – Sep 2003
Location: Detroit, MI
Territory Manager
Michigan Furniture Associates
Apr 1998 – Sep 2003
Location: Detroit, MI

ii

555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Education
Lawrence Technological University
Bachelor of Science, Industrial Management
1983 – 1987
Activities and Societies: Sigma Phi Epsilon Fraternity, Intra-Fraternal Council, Student Government
Representative, APICS

iii

555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Sharmila Khastagir
Executive Recruiter

Email: Sharmila.Khastagir@parkerlynch.com
Phone: 313-258-7477
Summary:
Experienced Finance/Treasury professional with a demonstrated history of working in Real Estate,
Healthcare, Banking and Food industry. Skilled in Cash Management, Cash Forecasting, Debt Management,
Auditing, Sage ERP, Generally Accepted Accounting Principles (GAAP), and Team Building with a Master of
Business Administration (M.B.A.) focused in Internal Audit from Wayne State University. Currently enjoying
being an Executive Recruiter focused on Accounting and Finance searches in the Greater Detroit area.
Sharmilia is currently engaged in two Controller searches and in her short career placed over 5 Controllers.

Experience
Executive Recruiter
Parker + Lynch
Jun 2019 – Present
Location: Troy, MI
Senior Accountant, Treasury
Great Expressions Dental Centers
Nov 2016 – Jun 2019
Location: Southfield, MI
Project Accountant
Rock Companies LLC
Mar 2015 – Nov 2016
Location: Detroit, MI
Property Accountant
Village Green
Jan 2014 – Mar 2015
Location: Farmington Hills, MI
Audit Associate
Wolinski & Company CPA PC (Acquired by Baker Tilly)
Dec 2012 – Dec 2013
Location: Greater Detroit
ii

555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Education
Wayne State University
Master of Business Administration (M.B.A.), Internal Audit
2014
Graduated 2014. Relevant Coursework: Accounting Systems Design & Control, ERP Systems Business
Integration, Internal Audit, and Forensic Accounting
Wayne State University
Bachelor of Business Administration – BBA, Accounting
2010
Activities and Societies: Graduated with honors. Recipient of Wayne State University Accounting Department
Scholarship, National Society of Collegiate Scholars: Lifetime Member, Wayne State University Alumni
Association: 2010-Present

iii

555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Nicole Makowski, CPA
Sr. Executive Recruiter

Email: Nicole.Makowski@parkerlynch.com
Phone: 248-729-2248
Summary
As part of the Parker + Lynch Detroit Executive Recruitment team, Nicole has been involved in the
successful placement of more than 100 Controllers in her career.
Experience
Sr. Executive Recruiter
Parker + Lynch
Oct 2019 - Present
Location: Troy, MI
Executive Recruiter
Parker and Lynch
Aug 2013 – Oct 2019
Location: Troy, MI
Accountant
PulteGroup
Mar 2012 – Aug 2013
Location: Bloomfield Hills, MI
Experienced Associate
The Siegfried Group
Oct 2011 – Mar 2012
Location: Detroit, MI
Senior Associate
KPMG
Sep 2006 – Apr 2009
Location: Detroit, MI
Education
Oakland University
ii

555 4th St. NW Suite 100
Grand Rapids, MI 49504
parkerlynch.com

Bachelor's degree, Accounting
Activities and Societies: Beta Alpha Psi
Licenses and Certifications
Certified Public Accountant (CPA)

iii

